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ARTICLE I 
TERM 

1.1 This Agreement when adopted by the Governing Board, 
shall remain in full force and effect from July 1, 1985, up 
to and including June 30, 1987, and thereafter shall con­
tinue in effect year by year unless one of the parties 
notifies the other; in writing, no later than March 15, 1987, 
of its request to modify, amend, or terminate the 
Agreement. 

Signed and entered into this, ___ --'2=-=.1:=.s-"t'--___ day of 

___ .2.-N'-"o'--'v-"e".,m.",b'-'oe'-'.r _____ , 1985. 

A!.E=tA 
President CCTA 

Frank Pinkerton 
CCTA Negotiations Committee 

Paul Treadway 
Member, Governing Board 

Ron Davis 
Member, Governing Board 

~ 1O.1t1tA~'" 
Tom Garnella 
Member, Governing Board 
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ARTICLE II 
RECOGNITION 

2.1 The District hereby acknowledges the Association as the 
exclusive representative for all certificated employees 
contained in the May 8, 1980, voluntary recognition docu­
ment except as hereby amended to exclude Developmen­
tal Disabilities Specialist Physical Disabilities Specialist 
Learning Disabilities Specialist Health Services Special­
ist Children's Center Specialist EOP&S Specialist and 
Student Activities Specialist. 

2.2 The above named Specialists shall not teach a greater 
load than was assigned them in the 1981-82 school year. 

ARTICLE III 
DISTRICT RIGHTS 

3.1 It is understood and agreed that the District retains all of 
its powers and authority to direct manage, and control to 
the full extent of the law. Included in but not limited to 
those duties and powers are the rights to: determine its or­
ganization; direct the work of its employees; determine 
the times and hours of operation; determine the level, 
means, and kinds of services to be provided; establish its 
educational policies, goals, and objectives; insure the 
rights and educational opportunities of students; deter­
mine staffing patterns; determine the number and kinds 
of personnel required; maintain the efficiency of District 
operations; determine the curriculum; build, move, or 
modify facilities; establish budget procedures and deter­
mine budgetary allocation; determine the methods of 
raising revenue; and take action on any matter in the event 
of an emergency. Emergency is a sudden, generally unex­
pected, occurrence or occasion requiring immediate ac­
tion which affects District facilities or equipment or other­
wise involves an act of God or speci fic governmental order 
requiring the District to take certain action or refrain from 
taking certain action. In addition, the Board retains the 
right to hire, classify, assign, evaluate, promote, termi­
nate, and discipline employees. 

3.2 The exercise of the foregoing powers, rights, authority, 
duties, and responsibilities by the District; the adoption of 
policies, rules, regulations, and practices in futherance 
thereof; and the use of judgement and discretion in con­
nection therewith, shall be limited only by the specific and 
express terms of this Agreement and then only to the ex­
tent that such specific and express terms are in confor­
mance with law. 

ARTICLE IV 
ASSOCIMION RIGHTS 

4.1 Use of Equipment 

The Association Officers and no more than ten (10) speci­
fically authorized members shall have use without charge 
of District typewriters, duplicating equipment calculating 
equipment and audiovisual equipment. Data processing 
equipment located in divisional or departmental offices 
may be used by the Association exclusive of times when 
such equipment is being used for District purposes. The 
Association's officers may use existing telephones pro­
vided it reimburses the District for the cost of toll calls. 
Reasonable usage of other equipment may occur upon 
mutual agreement with the District. The Association shall 
be allowed to use the lithographic services of the District 
provided that the actual costs are paid by the Association 
and that the Association adheres to established proce­
dures of the Lithography Department. 

4.2 Association Communications 

The Association shall be entitled to use one third of the 
space available on each existing District bulletin board. 
The Association shall have the right to use the college mail 
distribution system for Association communications and 
shall be provided access to all faculty mailboxes for such 
use through appropriate m~thods. 

4.2.1 All postings for bulletin boards or items for school 
mailboxes must contain the date of posting or distribution 
and the identification of the organization together with a 
signed authorization by the Association President or his/ 
her designee. 

4.2.2 Association postings and distributions of informa­
tion shall not discriminate in any way against any of its 
members, any employee, or applicant for employment 
based on race, color, religious creed, sex, national origin, 
ancestry, handicap, or medical condition. The Association 
shall be directly and solely responsible for any violation of 
law occasioned by Association use of the District bulletin 
boards and mail system. 

4.2.3 The Association releases the District and its repre­
sentatives from any liability which arises from Association 
literature or postings. 

4.3 Names and Addreses of Faculty 

Names and job titles of all full-time and part-time faculty 
members by division or relevant work unit shall be pro-
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vided to the Association within 25 working days of the first 
day of each fall term. Home addresses and telephone 
numbers of all fUll-time and part-time faculty members 
shall be provided to the Association provided the Associa­
tion submits to the District written certification from the 
Association that such employees have authorized the Dis­
trict to release the requested information. An update shall 
be provided to the Association noting additions and dele­
tions of certificated staff in the unit within 15 working days 
of the beginning of each winter and spring quarter. 

4.4 Association Business 

Elected officers and appointed committee chairpersons of 
the Association shall be free to conduct Association busi­
ness, including processing grievances and conducting of­
ficial meetings, on college property in accordance with 
Subsection 4.5 below pertaining to the "Use of Facilities." 
Association activities will be conducted so as to not inter­
fere with the intended"educational process. 

4.5 Use of Facilities 

The Association shall apply for facilities usage pursuant to 
established procedures in the Extended College Office. 

Use of District facilities by the Association shall conform 
to the following regulations: 

4.5.1 The Association may, subject to availability. use 
District facilities for Association-related meetings and ac­
tivities. Such facility usage may not interfere with the edu­
cational or administrative functions of the District. 

4.5.2 The use of facilities by the Association shall be free 
of charge. Charges will only be made to cover District ex­
penses directly occasioned by the facility use. Such 
charges shall include. but are not limited to, nonroutine 
security and custodial costs as well as costs for materials 
consumed. 

4.5.3 In the event that the Association is denied ap­
proval for facility use, approval shall be granted for use of 
an alternative time or facility provided that the Association 
shall be granted such use at a time within 48 hours of the 
originally requested use. 

4.5.4 The Association is fully responsible for all loss or 
damage to District property during the period of use of 
such property. 

4.5.5 All books, pamphlets, posters, and other items of 
literature which may have been used or distributed during 
a period of use must be removed at the end of the use 
period. 

4.5.6 No law or District policy relating to facilities usage 
shall be violated duri]1g the occupancy of District facilities. 

4.5.7 The Association is responsible for the removal 
and proper disposal of all decorations, props, equipment, 
or such other devices as it might use in connection with an 
event. AII ' are to be removed as soon as practicable after 
the event, but, in any event, not later than 8:00 a. m. of the 
next school or business day. 

4.5.8 The Association is responsible for the return of fa­
cilities in the same condition as they were at the time of 
entry except for normal sweeping and final disposal of 
trash. 

4.5.9 Use Qf District facilities by the Association shall be 
subject to approval of the Association's President or his/ 
her designee. 

4.6 Board Agenda 

The Association President or his/her designee will be 
guaranteed a place on the Agenda at each regular Board 
meeting. but not at the table. 

4.7 Association Released Time 

For the length of this Agreement, the Association shall be 
granted six (6) teaching units per quarter (or the equiva­
lent for non-teaching faculty) reassigned time. During 
only those terms in which negotiations occur, eight (8) ad­
ditional units (or the equivalent for non-teaching faculty) 
shall be granted to those persons serving on a Negotia­
tions Committee. By no later than fifteen (15) days follow­
ing the signing of this Agreement, and in all successive 
terms covered by this Agreement, the Association will de­
signate in writing to the Superintendent/President each 
designated employee who is to receive reassigned time. 

4.8 The District shall consult on the definition of educational 
objectives, the determination of the content of courses 
and curriculum, and the selection of textbooks to the ex­
tent that such matters are within the discretion of the pub­
lic school employer under the education code and Govern­
ment Code Section 3543.2. 
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ARTICLE V 
GRIEVANCE PROCEDURE FOR CERTIFICATED 

BARGAINING UNIT EMPLOYEES 

5.1 Definitions 

5.1.1 "Grievance" A "grievance" is an allegation by a 
grievant that he/she has been adversely affected by a vio­
lation of the specific provisions of this Agreement. 

5.1.2 "Grievant" A "grievant" may be any certificated 
bargaining unit employee of the District covered by the 
terms of this Agreement who alleges that he/she has been 
adversely affected by a violation of the specific provisions 
of this Agreement. The grievant may be accompanied by a 
representative of the Association at any level or step in the 
grievance process. 

5.1.3 "Day" A "day" is any day in which central ad­
ministrative offices of the District are open for business. 

5.1.4 "Immediate Supervisor" The "immediate 
supervisor" is the lowest level supervisor or administrator 
having immediate jurisdiction over the grievant who has 
been designated to ac!just grievances by the Superinten­
dent/President. 

5.2 Procedure 

5.2.1 Infonnal Level Within ten (10) days after the 
grievant becomes aware of the occurrence of the act or 
omission giving rise to the grievance and before filing a 
formal written grievance, the grievant shall attempt to re­
solve it by an informal conference with his/her immediate 
supervisor and/or the person occasioning the grievance, 
who shall respond to the grievant within five (5) days. If the 
recipient of the grievance does not respond within the 
time limit, the grievant may file a formal grievance. 

5.2.2 Fonnal Levels 

Levell 

If the grievant is not satisfied with the decision at the infor­
mal level, the grievant must within ten ( 10) days present 
his/her grievance in writing on the District's grievance 
form to his/her immediate supervisor or the person occa­
sioning the grievance. 

This statement shall be a clear, concise statement of the 
grievance, the circumstances involved, the specific con­
tract provision allegedly violated, the decision rendered at 
the informal conference, and the specific remedy sought. 

T.he recipient of the grievance (Le., the immediate super­
VISor or person occasioning the grievance) shall com­
municate his/her decision to the employee in writing 
within five (5) days after receiving the grievance. If the reci­
pient of the grievance does not respond within the time 
limits, the grievant may appeal to the next level. 

Within the above time limits, the recipient of the grievance 
may request a personal conference with the grievant with 
stipulation that the grievant may be accompanied by the 
Association. 

Level II 
If the grievant is not satisfied with the decision at Level L 
he/she may within five (5) days appeal the decision on the 
appropriate form to the Superintendent/President or his/ 
her designee. 

This statement shall include a copy of the original griev­
ance, the decision rendered at Level L and a clear, concise 
statement of the reasons for the appeal. 

The Superintendent/President or his/her designee shall 
communicate in writing his/her decision to the grievant 
within five (5) days. If the Superintendent/President or his/ 
her designee does not respond within the time limits pro­
vided, the grievant may proceed to arbitration. 

5.3 Arbitration 

If the grievant is not satisfied with the decision at Level II, 
he/she may within five (5) days submit a request in writing 
to the Association requesting binding arbitration of the 
dispute. Within fifteen (15) days of the receipt of the griev­
ant's request, the Association shall review the request and 
notify the grievant and the District that it wishes to submit 
or not submit the grievance to arbitration. 

The Association and the District shall attempt to agree 
upon an arbitrator. If no agreement can be reached, the 
District shall request the State Conciliation Service to sup­
ply a panel of five (5) names of persons experienced in 
hearing grievances in public schools. Each party shall al­
ternately strike a name until only one name remains. The 
remaining panel member shall be the arbitrator. The 
order of the striking shall be determined by lot. 

The fees and expenses of the arbitrator and the hearing 
shall be borne equally by the District and the grievant. All 
other expenses shall be borne by the party incurring them. 

The arbitrator shall, as soon as possible, hear evidence 
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and render a decision on the grievance submitted to him/ 
her. After hearing the grievance, the arbitrator shall within 
thirty (30) days submit in writing to all parties his/her find­
ings and decisions. 

The arbitrator's decision shall be final and binding. 

The arbitrator will have no power to add to, or subtract 
from, or modify the terms of this Agreement or the 
policies and procedures of the District. 

5.3.1 Computation of Time lines - Except for the initia­
tion of the grievance at the informal level, timelines begin 
with the date the response is received by the grievant if 
personal service has been obtained, or if the United States 
Postal Service is utilized, two (2) mail service days after the 
date imprinted by the Postal Service on the envelope con­
taining the communication. 

5.3.2 Failure of the grievant (or the Association pur­
suant to Section 5.2.3) to meet the lime limits provided for 
in this contract article shall be deemed a withdrawal of the 
grievance. 

ARTICLE VI 
LEAVE PROVISIONS 

Any bargaining unit member with justifiable reason may, 
upon request, be granted a leave of absence by the Board, 

No leave of absence may extend beyond the close of the 
current school year except by renewal by tile Governing 
Board, A unit member who has been on leave for one ( I ) 
year will not be eligible for a renewal. except as recom­
mended by the Superintendent/President and approved 
by the Board. The member's salary is computed upon a 
per diem basis. 

Unless otherwise specified by the District. each unit 
member on leave must notify the District by February 15 
as to whether he/she will return to employment for the fol­
lowing year. Such notification will be binding on the Dis­
trict and the bargaining unit member, and failure to notify 
the District on or before February 15 or failure to sub­
sequently fulfill the commitment made on February 15 will 
be considered a VOluntary resignation unless unusual cir­
cumstances warrant reconsideration by the Governing 
Board. 

6.1 Sick Leave 

6.1.1 Each full-time employee is entitled to one ( I ) day 
sick leave for each month of paid service. 

Unused sick leave may be accumulated, but is not retroac­
tive before July I. 1950. 

Sick leave benefits shall be cancelled with the District 
when an employee severs official employment with the 
District. Sick leave benefits may be transferred to other 
public school employment. 

When absent due to illness, employees will be paid as 
though working until accumulated sick leave has been 
used. 

When sick leave has expired, an employee will be paid for 
a period not to exceed five months from the first day of ill­
ness the difference between his daily salary and that paid 
to a substitU'te. 

Hourly teachers earn sick leave benefits, applicable to 
hourly assignments only, on the basis of one absence per 
quarter or summer session for each assigned class. 

Sick leave may be used for illness in the immediate family, 
not to exceed three (3) days, if services or presence of the 
employee is necessary for critical illness of mother, father, 
daughter, son, wife, or husband. If sick leave is used for 
illness in the immediate family, the time off will be de­
ducted from accrued sick leave. An extension of absence 
may be granted at the discretion of the Sup'erintendent/ 
President, subject to the approval of the Governing Board, 

6.1.2 Filing of Absence Reports. To receive credit for 
absence under these sick leave policies, the unit member 
shall complete the District's absence report form on the 
day the unit member returns to work. In case of absences 
of five (5) days or more, a certificate of illness or injury 
must be presented to the Superintendent/President's Of­
fice, signed by a regularly licensed physician and/or a 
medical authorization to return to work. If there is reason 
to believe that there has been a misuse of sick leave, the 
Superintendent/President or his/her designee may require 
the unit member to provide a medical verification for an 
absence of any duration. 

6.2 Pregnancy Disability Leave 

6.2.1 Unit members are entitled to use sick leave for dis­
abilities caused or contributed to by pregnancy, miscar-
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riage, childbirth, and recovery therefrom on the same 
terms and conditions governing leaves of absence from 
other illness or medical disability. Such leave shall not be 
used for child care, child rearing, or non-medical prepara­
tion for child bearing, but shall be limited to those dis­
abilities set forth above. The length of such pregnancy dis­
ability leave, including the date on which the leave shall 
commence and the date on which duties are to be re­
sumed, shall be determined by the unit member and the 
unit member's physician. 

6.2.2 Unit members are entitled to leave without pay for 
disabilities because of pregnancy, miscarriage, 
childbirth, or recovery therefrom when sick leave provi­
sions have been exhausted. The date on which the em­
ployee shall resume duties shall be the day after the disa­
bility is terminated as determined by the unit member on 
leave and the unit member's physician. 

6.3 Industrial Accident Leave 

6.3.1 A unit member who is absent from duty because 
of illness or injury resulting from an accident or condition 
which qualifies under Occupational and Workers' Com­
pensation Insurance shall be granted an occupational 
leave not to exceed sixty (60) days for the same accident in 
anyone fiscal year. Occupational leave shall be granted 
from the first day of disability but shall not extend beyond 
the last day for which temporary disability indemnity is re­
ceived from the District Workers' Compensation Insur­
ance Administrator. When the leave overlaps into the next 
fiscal year, the employee shall be entitled to only the 
amount of unused leave due to him or her for the same 
illness or injury. 

6.3.2 Only absences which are supported by a doctor's 
certificate and have been verified by the District Workers' 
Compensation Insurance Administrator to be the result of 
a work-connected injury or illness can be paid under the 
occupational leave policy. Any absence that cannot be so 
verified shall be charged against the employee's personal 
illness leave or other appropriate leave. 

6.3.3 Should the employee's absence due to an occupa­
tional injury or illness extend beyond sixty (60) days, the 
employee shall be entitled to use accrued personal illness 
leave until temporary disability benefits cease, until he or 
she returns to duty, or until personal illness credits have 
been used up, whichever is sooner. 

6.3.4 During any period an employee is receiving only 
his/her regular salary from the District the employee is re-

quired to endorse over to the District all temporary disabil­
ity benefits received from the District Workers' Compensa­
tion Insurance Administrator. Charges to the employee's 
leave balances shall be as follows: 

a) Occupational leave shall be reduced by one ( 1) day for 
each day of authorized absence regardless of temporary 
disability payments paid by the District Workers' Compen­
sation Insurance Administrator. 

b) Personal illness leave SHALL BE REDUCED ONLY BY 
THAT AMOUNT NECESSARY TO PROVIDE A FULL DAY'S 
WAGE OR SALARY WHEN ADDED TO TEMPORARY DISABIL­
ITY BENEFITS. 

6.3.5 An employee who is absent because of a work­
connected injury or illness shall not be entitled to receive 
wages or salary from the District which, when added to 
temporary disability benefits, will exceed his/her full sal­
ary during the period of his/her absence. 

6.3.6 An employee receiving benefits as a result of this 
section shall, during periods of injury or illness, remain 
within the State of California unless the Governing Board 
authorizes travel outside the State. 

6.3.7 When all available leaves of absence, paid or un­
paid, have been exhausted, and if the employee is not 
medically able to assume the duties of his/her position, 
he/she may be placed on unpaid leave of absence, at 
which time he/she shall be granted paid health insurance 
benefits in the same manner as though he/she were an ac­
tive regular employee of the District. 

6.4 Personal Necessity 

6.4.1 A unit member may use up to six (6) days of ac­
cumulated sick leave per year as personal necessity. 

6.4.2 A personal necessity is defined as an activity which 
is serious in nature, cannot be reasonably disregarded, 
can only be performed during the normal school day, and 
cannot be performed before or after regular school hours. 
Death in the family, serious illness or accident involving 
the unit member or his/her property or a member of his/ 
her immediate family, certain types of medical and dental 
services, or other compelling personal reasons are in­
cluded as personal necessity leave. Absences for social or 
recreational activities, departing early or returning late for 
duty, are not defined as personal necessity. 

6.4.3 Under no circumstances shall personal necessity 
leave be used by the employee to participate in Associa-
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tion activities or concerted job action as outlined in 
Article XI. 

6.4.4 The use of this leave due to a death in the im­
mediate family would be in addition to bereavement leave 
set forth in §6.5 below. 

6.4.5 The unit member may be required to submit a 
written statement to substantiate the personal necessity 
leave. 

6.5 Bereavement Leave 

No deduction in salary or sick leave entitlement shall be 
made for absence due to death in the immediate family. 
The term "immediate family" means the following per­
sons: mother, father, grandmother, grandfather or grand­
child of the employee or of the spouse of the unit member, 
and the spouse, son, son-in-law, daughter, daughter-in­
law, brother or sisterofthe employee, or any relative living 
in the immediate household of the employee. Not more 
than three (3) days' absence or five (5) days, if out of state 
travel is necessary, shall be allowed under this section. 

An extension of the absence may be granted at the discre­
tion of the SuperintendenUPresident, subject to the ap­
proval of the Governing Board. 

6.6 Judicial Leave 

Judicial leave shall be granted without loss of pay when 
the bargaining unit member must respond to a subpoena 
for jury duty or is officially required to appear on behalf of 
school district litigation. Jury fees will be endorsed back 
to the District. 

6.7 Legislative Leave 

A bargaining unit member elected to the Legislature shall 
be granted an unpaid leave of absence from his/her duties 
as an employee of the District. The unit member shall 
notify the District of his/her intention to return at least 
twelve ( (2) weeks in advance. 

6.8 Sabbatical Leave 

A maximum of 5% of the regular fUll-time certificated 
teaching staff in the bargaining unit may be permitted 
sabbatical leaves within each school year. 

6.8.1 Application for sabbatical leaves will be made in 
writing using the appropriate form and routing it to the ap­
propriate immediate supervisor. The immediate super-

visor shall make recommendation to the appropriate Vice 
President or designee for approval. The Vice President, 
through the SuperintendenUPresident, shall make recom­
mendation to the Governing Board. The Governing Board 
may, at its sole discretion, approve or disapprove sabbati­
cal leaves. 

6.8.2 The request for the full, two consecutive quarters, 
a single quarter, or a sabbatical leave as provided for in 
Section 6.8.7 shall be submitted on or before February 1st 
of the preceding academic year. 

6.8.3 Sabbatical leaves will be limited to professional 
growth activities; i.e., activities which subsequently relate 
to the person's assignment. Using the appropriate form, 
the employee should clearly delineate his/her sabbatical 
plan and explain how it would result in professional 
growth which benefits the College. Each application will 
be considered on the basis of its own merit, and if applica­
tions exceed 5%, seniority should be considered when all 
other items are equal. 

6.8.4 Bargaining unit members' pay will be computed 
on the unit members' base salary on the appropriate cer­
tificated schedule. 

6.8.5 Seventy (70) percent of the base salary will be paid 
during the sabbatical leave. 

6.8.6 The employee must submit a detailed report of 
his/her activities during the leave. The report should be re­
ceived by the Vice President no more than thirty (30) days 
after return to regular assignment. Failure to carry out the 
sabbatical plan as approved by the Governing Board. andl 
or to file the required report, will result in repayment to the 
District of leave pay. 

6.8.7 A sabbatical leave may be granted in separate 
units rather than for a continuous combined leave. pro­
vided it shall be commenced and completed within a 
three-year period. Separate applications should be made 
for each leave. If applications exceed the 5%, priority will 
be given to those who have not been granted previous 
sabbatical leave. If the second request is granted. the total 
salary for the combined year shall not exceed 70% of the 
year in which the second portion of the sabbatical is 
granted. 

6.8.8 Every employee, as a condition of being granted a 
sabbatical leave of absence, shall agree in writing to ren­
der a period of service which is equal to twice the period of 
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the leave in the employ of the Governing Board of the Dis­
trict following his/her return from the leave of absence. 

6.8.9 The compensation shall be paid the employee 
while on the sabbatical leave in the same manner as if the 
employee were teaching in the District. upon the furnish­
ing by the employee of a suitable bond indemnifying the 
Governing Board of the District against loss in the event 
that the employee fails to render the agreed-upon period 
of service in the employ of the Governing Board following 
the return of the employee from the leave of absence. The 
bond shall be exonerated in the event the failureoftheem­
ployee to return and render the agreed-upon period of ser­
vice is caused by death or physical or m 'ntal disability of 
the employee. 

6.9 Military Leave 

Military leave of absence is considered upon written re­
quest to the Governing Board. A unit member who is 
granted military leave will earn service increments the 
same as if teaching. Employees with a full year or more of 
experience in this District will receive a payment up to the 
maximum of th irty (30) calendar day~ per YLdr whcn ,n ;l i t 
ary leave is granted. 

6.10 Miscellaneous 

6.10. 1 Unless otherwi~e provided in this Article, bar­
gaining unit members, while on paid leave of absence, 
shall be entitled to: 

a) Return to the same general classification of position 
at the end of the leave which was held prior to the granting 
of the leave. 

b) The option to continue insurance benefits at the em­
ployee s expense. 

c) Receive credit for annual salary increments granted 
during leave except in cases of sick leave or part-time as­
signment where service is not rendered for 75% of the 
days in the teaching calendar. 

6.10.2 A bargaining unit member on unpaid leave of ab­
sence shall be entitled to: 

a) Return to the same general classification of position 
at the end of the leave which was held prior to the granting 
of the leave. 

b) The option to continue insurance benefits at the em­
ployee's expense. 

6.10.3 Absence of instructors at the beginning and end 
of the school year. 

a) Each faculty member has the obligation to attend the 
first general staff meeting in the fall and be available on all 
other contracted days. 

b) A faculty member may be excused from these obliga­
tions by request to the appropriate supervisor because of 
illness or conflicting dates for activities that can increase 
the member's effectiveness in the work at Chaffey College; 
e.g., a study grant. a summer teaching position, attending 
summer sessions, employment related to the teaching 
field. 

6.10.4 Absence to attend conventions and meetings. 
Approval to attend a convention, association meeting, or 
organizational conference is requested through the of­
fices of the supervisors and should be made well in 
advance. 

6.10.5 Leaves without pay, not to exceed one academic 
year, may be granted to regular certificated employees. 
Criteria to be used in evaluation of the request include: 

a) Impact on the instructional program. 

b) Appropriateness of the request to the individual's in­
structional program. 

c) Benefit to the College. 

6.10.6 Other absences not specified will be at the ex­
pense of the individual. 

6.10.7 Salary deductions per day for la-month bargain­
ing unit members will be computed by dividing the em­
ployee's 176 service days into the annual salary. 

6.11 In-Service 'lraining Leave 

6.11.1 When in the opinion of the District. it is necessary 
for a faculty member to be employed or to enroll in a 
course or courses during an academic year, such leaves 
may be granted with the consent of the faculty member 
subject to the following criteria: 

a) On-the-job experience is necessary to keep up with 
the changing technology in the teaching field. 

b) Changing community needs require retraining of a 
valued permanent employee. 
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c) A clear relationship to an instructor's assignment in 
the educational program. 

d) Evidence that no other alternative is available. 

6.11.2 Divisions and the Faculty Senate acting as a com­
mittee of the whole may make recommendations regard­
ing in-service training projects. Such recommendations 
shall be presented to the Vice President of Instructional 
Services. 

6.11.3 Where the intensive in-service training provides 
compensation, District compensation for the leave will be 
the difference between the current teaching contract and 
the training compensation. Existing employee fringe be­
nefits shall be maintained unless comparable benefits are 
provided by the in-service employer. Unit advancement 
credit for in-service training shall not be granted. How­
ever, the period of time an employee spends in in-service 
training shall count toward service increments. 

ARTICLE VII 
HEALTH ArID WELFARE BENEFITS 

7.1 Health and Welfare Benefits!Employee and 
Dependent Insurance Coverage 

The District agrees to maintain its current levels of cover­
age for all members of the bargaining unit for the follow­
ing: 

a) Medical! Hospital! Surgical Coverage 

The Association and the SuperintendenUPresident or de­
signee will by March 1, 1986, present a proposal to the 
Governing Board for medical coverage in which the Dis­
trict's contribution for medical coverage shall not exceed 
the annual premium cost of Kaiser Health Plan A for the 
duration of this agreement. Any premium costs during the 
life of this agreement which exceed the annual premium 
cost of Kaiser Health Plan A shall be borne by the 
employee. 

If by March L 1986 a proposal has not been received by 
the Governing Board, then the District will pay the annual 
premium cost of Kaiser Health Plan A for the duration of 
this agreement. 

b) Dental Coverage 

c) Vision Coverage 

7.2 Eligibility 

Only those employees who are categorized as regular con­
tract, half-time or greater, on the annual salary schedule 
are eligible for the above benefits. 

7.3 Life Insurance Coverage 

The District shall maintain the existing life insurance 
coverage for all bargaining unit members. 

8.1 Definitions 

ARTICLE VIII 
TRANSFER 

For the purpose of this section, a "transfer" shall mean the 
relocation of a unit member from one department, divi­
sion, or site to another. 

8.2 Voluntary Transfers 

8.2.1 The District shall notify in writing the President of 
the Association and shall attempt to post on employee 
bulletin boards where notices of job positions are nor­
mally posted, notification of vacant bargaining unit posi­
tions as they become known. Unit members deSiring to 
transfer to such vacant positions may request a transfer 
provided such request is filed within five (5) working days 
after the posting of the vacancy by the Administration. The 
transfer request shall be submitted in writing to the Direc­
tor of Personnel. 

8.2.2 Prior to creation of a vacancy, a bargaining unit 
member may also request a transfer by filing an appropri­
ate written request with the Director of Personnel. All re­
quests for transfer submitted in this manner shall be kept 
on file for at least one ( 1 ) year from the date of submittal. 

8.2.3 In either case, if the request has been timely sub­
mitted, the certificated employee shall be considered for 
the vacancy before any new employee is recruited. If the 
certificated employee has the proper credential and meets 
the minimum requirements of the vacant position, the 
employee shall be offered the position. 

8.2.4 A unit member who has been denied a voluntary 
transfer may within five (5) days of such denial request a 
meeting to discuss such denial with the appropriate ad­
ministrator. Such meeting shall be scheduled by the ap­
propriate administrator within a reasonable time period. 
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8.3 Involuntary Transfer 

8.3.1 The District may transfer a unit member for, but 
not limited to, any of the following reasons: 

a) Changes in college organization; 

b) Increases or decreases in enrollment; 

c) Addition or elimination of an educational service; 

d) Best educational interest of the District. 

8.3.2 Except in cases of emergency*, a unit member 
who is to be involuntarily transferred shall be given written 
notice of the transfer no less than ten ( 10) working days 
before the transfer is to occur. 

8.3.3 Within five (5) days of the involuntary transfer, a 
unit member may request a meeting to discuss the in­
voluntary transfer with the appropriate administrator. 
Such meeting shall be scheduled by the appropriate ad­
ministrator within a reasonable time period. 

8.4 Transfers shall not be punitive or disciplinary in nature. 
They shall be based on the educational needs of the 
college. 

All transfers shall be considered on the basis of creden­
tials and minimum qualifications of the position. In the 
event that more than one certificated employee possesses 
the necessary credentia ls and minimum qualifications, 
seniority shall be used to select the person to be 
transferred. 

8.5 Transfers resulting in an increase or decrease in a bar­
gaining unit employee's teaching units shall require the 
District to compensate such employee in accordance with 
District pay practices. 

8.6 Hours of teaching will be determined by comparability of 
assignment and not work location. 

• An emergency is a sudden, generally unexpected, occurrence or occasion requiring im­
m ediate action which affects District course offerings, facilities, or equipment or other­
wise involves an act of God or specific governmental order requiring the District to take 
certain action or refrain from taking certain action. 
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ARTICLE IX 
EVALUATION 

9.1 Evaluation Procedure 

9.1.1 At a meeting of newly employed unit members, 
the evaluation procedure shall be explained by District 
representatives. 

9.1.2 Evaluation of unit members shall be made at least 
two (2) times a year by November 15 and February I for 
contract personnel. Regular staff members shall be 
eva luated at least once every two (2) years by February I 
of the year of evaluation. 

9.1.3 All evaluation reports for contract or regular unit 
members shall be discussed in conference with the indi­
vidual involved. A copy shall be filed in the Personnel Of­
fice and a duplicate of the report shall be returned to the 
certificated staff member being evaluated. 

9.2 Action upon tvaluation 

9.2.1 On the advice of the administrative staff, the 
SuperintendenUPresident shall recommend action on 
permanency to the Governing Board. 

9.2.2 Satisfactory reports are the basis for advancement 
and for the granting of permanency, which is a legal func­
tion of the Governing Board. 

9.2.3 In the event that an employee is to be dismissed, 
the District agrees to follow the appropriate application 
procedures set forth in the Education Code. 

ARTICLE X 
COMPENSATION 

10.1 The parties recognize that current projections of District 
finances appear less than adequate to fund an improve­
ment of the salary schedules for bargaining unit members 
during the 1985-86 fiscal year. It is the intent of both par­
ties that unanticipated income be used first to bring the 
unrestricted reserves of the District to 3% of its total an­
nual budget and to finance the implementation of the 
1984 reclassification study conducted by Hay Associates. 
If. on June 30, 1986, the District has achieved these goals 
and finds that additional unrestricted funds are available, 
"XU percent shall be committed to improvement of the sal­
ary schedules for bargaining unit members for the 1985-
86 fiscal year and attendant fringe benefits. For the pur-
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poses of this Article, "X" percent shall m ea n that percen­
tage which bargaining unit members' salaries represent in 
the adopted 1985-86 District budget. 

10.2 Notwithstanding actions taken pursuant to Section 10. 1 
above, it is agreed that "X" percent of all new income re­
ceived by the District in 1986-87 shall be committed to the 
improvement of the salary schedules for bargaining unit 
members for the 1986-87 fiscal year. For the purposes of 
this Article, "X" percent shall mean that percentage which 
bargaining unit members' salaries represent in the 
adopted 1986-87 District budget plus 10%. Also for the 
purpose of this article, "new income" shall mean the differ­
ence between the unrestricted income received in 1985-
86 and that received in 1986-87. This C. O. L.A. shall be re­
troactive to July 1, 1986, including summer session. A 
preliminary salary increase shall be computed on or about 
September 1, 1986, and a follow-up adjustment shall take 
place on or before January 1, 1987, with salary increases 
reflected in the January L 1987, warrant. If upward ad­
justments are required as of June 30, 1987, in accordance 
with the foregoing Agreement, then such adjustments 
shall be made. 

ARTICLE XI 
CONCERTED ACTIVlTmS 

11.1 It is agreed and understood that there will be no strike, 
work stoppage, slowdown, or refusal or failure to fully and 
faithfully perform job functions and responsibilities, or 
other interference with the operations of the District by the 
Association or by its officers, agents, or members during 
the term of this Agreement, including compliance with the 
request of other labor organizations to engage in such 
activity. 

11.2 It is agreed and understood that any employee violating 
this provision will be subject to loss of pay and discipline 
up to and including termination by the District. 

ARTICLE XII 
SUPPORT OF AGREEMENT 

. 12.1 The District and the exclusive representative agree that it 
is to their mutual benefit to encourage the resolution of 
differences through the meeting and negotiation process. 
Therefore, it is agreed that the District and the exclusive 
representative will support this agreement, and that the 
exclusive representative, for its term, will not appear be­
fore the Governing Board to seek change or improvement 

in any matter subject to the meeting and negotiation pro­
cess except by mutual agreement of the District and the 
exclusive representative. 

ARTICLE XIII 
SAVINGS PROVISION 

13.1 If any provisions of this contract or any application there­
after to any unit employee or group of unit employees is 
held to be contrary to law by a court of competentjurisdic­
tion, such provisions of application would not be deemed 
valid or subsisting except to the extent permitted by law, 
but all other provisions or applications will continue in full 
force and effect. 

ARTICLE XIV 
STAFF SELECTION 

14.1 A selection cdmmittee consisting of the involved super­
visor as chairperson and at least two other persons shall 
be established by the Personnel Office in concert with the 
appropriate supervisor. The committee must include per­
sons representing groups with whom the selected person 
will have significant interface (e.g., students, faculty in 
general, or from a specific division, program or discipline, 
classified employees from a specific unit, community 
members, outside authorities)! The committee shall 
develop specific job-related criteria questions and appro­
priate responses for screening and interviewing. Any full­
time or part-time faculty member may serve as a commit­
tee member. Students, that is persons currently enrolled 
in one or more courses, graded or non-graded, shall be 
selected using criteria acceptable to the cognizant super­
visor, the Associated Student Body President, and the Di­
rector of Personnel Services. 

15.1 Work Year 

ARTICLE XV 
LOAD/HOURS 

FUll-time unit members who are employed on an aca­
demic year basis shall perform assigned professional 
duties for 176 days. 

In the event that a bargaining unit member is assigned to 
work an 11th month, such person shall serve for 196 days. 
Bargaining unit members assigned to work a 12th month 
shall serve for 216 days. Notwithstanding the above, 
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counselors may be required to perform assigned profes­
sional services for the District up to a maximum of ten ( 10) 
days above the assigned service days. Counselors shall be 
compensated for these extra days at the counselor's per 
diem rate. These days shall be scheduled during the 
Spring, Winter, and/or Summer registration by the Vice 
President of Student Services in consultation with the 
Head Counselor and affected counselor. 

Division Chairpersons' work year shall be set pursuant to 
the provisions of Article XVIII. 

15.2 Flexible Assignment 

The District may contract with individual unit members to 
perform special services or assignments to be compen­
sated either by the prevailing hourly rate or reassigned 
units. 

. 15.3 Special Assignment 
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A six (6) person committee consisting of three (3) persons 
selected by the Association and three (3) persons selected 
by the District shall be formed to study special assign­
ments. The committee shall recommend a plan for com­
pensating the following bargaining unit positions by 
March I, 1986, for implementation July I, 1986, and 
thereafter: 

15.3.1 Athletic Director 

a) I O-month contract 

b) I I th month assignment subject to Governing Board 
approval annually 

c) 10 tu's per quarter 

15.3.2 Head Coach 

15.3.3 Assistant Coach 

15.3.4 Faculty Advisor - Mountain Breeze 

15.3.5 Faculty Advisor - Student Government 

15.3.6 Department Coordinators 

It is understood that compensation for the Associate De­
gree Nursing Coordinator and Athletic Director shall re­
main in effect as in 1984-85 and shall not be subject to re­
view by this committee. 

15.3.7 The review committee shall be chaired by the 
Vice President of Instruction, who will be responsible for: 

a) Scheduling committee meetings; 

b) Arranging meeting locations; 

c) Facilitating the committee process; 

d) Forwarding committee recommendations to the Gov­
erning Board. 

15.4 Class Size Guidelines 

Chaffey College exists to meet the needs of its students in 
reaching their educational goals within the limits of finan­
cial and educational feasibility. Those limits make it 
necessary to establish a minimum number of enrollees in 
a class to meet a financial and educational standard which 
will support a class being offered. That standard is estab­
lished at 17 skJdents. 

Recognizing that divisions of the College have program 
requirements which lead to certificates or other defined 
educalional goals, and the College has requirements for 
the AA degree, variances from the 17-student standard 
must be considered so that adequate opportunities will be 
available to students to meet such requirements. 

Recognizing also that faculty uti lization is an important 
consideration, variances from the 17-student standard 
must be considered if full use of facilities is to be achieved. 
In accordance with the above considerations, the follow­
ing policy shall govern the size of lecture, seminar, and 
laboratory classes: 

15.4.1 Classes which have 17 or more students attend­
ing class as of the last day of late registration are not sub­
ject to cancellation. 

15.4.2 Classes which have fewer than 17 students en­
rolled as of the last day of regular registration will be sub­
ject to cancellation unless a variance is granted. 

15.4.3 Variences may be granted for any of the 
following: 

a) When late registration may add sufficiently to the 
enrollment. 

b) When the class is an advanced course in a sequence 
and expected attrition has occurred. 
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c) Where the class is being offered at a time designed to 
extend the school day and add to facility utilization. 

d) Where the class launches a newly developed 
program. 

e) Where the division's WSCH will support the small 
class. 

f) Where other sections are filled and the offering is the 
first course in a sequence. 

g) Where the course is to be offered but once during the 
school year and is a requirement for a major, certificate, 
or degree. 

h) Under normal circumstances, no classes shall be can­
celled after the first class meeting of the second week of 
instruction. 

i) Where conditions of safety of facility size dictate smal­
ler enrollments. 

When a class assigned to be taught by a regular or full· 
time contract employee (more than 60% of contract) is 
cancelled due to low enrollment, the faculty member's 
teaching load will be adjusted by assignment to another 
class or by load adjustment in subsequent quarteror quar­
ters. It shall be the responsibility of the Division Chairper­
son and the Office of Instructional Services to carry out the 
provisions of this policy in the best interest of the College. 

15.5 Load Policy 

The teaching load is approximately forty-five (45) teaching 
units per year; eight (8) units per quarter for evening in­
struction is the maximum. Because of the differences in 
unit value of various courses, forty-five (45) is an approxi­
mation. A teaching unit is one (I) hour of lecture-recitation 
which includes preparation, evaluation, and student con­
ferences. Laboratory courses are evaluated on the basis of 
three (3) hours of laboratory work for two (2) units. 

15.5.1 Guidelines for Instructor Assignments 

a) All full-time contract faculty serve the District as their 
primary professional activity and shall therefore put in a 
full work week. 

b) Students' needs should be considered first. 

c) Individual preferences should be met where possible, 
that is, when (a) and (b) are served. 

d) Office hours should be scheduled at different times 
and days to insure instructor availability to students. 
(See § 15.5.3) 

e) The number of different preparations should be mini­
mal and appropriate to the area. 

f) Class size is an administrative matter to be deter­
mined jointly by Division Chairpersons and the Office of 
Instruction after the Division Chairperson has consulted 
with the instructors in the Division. 

g) Split schedules will be avoided where possible. 

h) When possible, early morning classes will be avoided 
when preceded by a regularly-assigned evening class. 

i) Load should be adjusted to circa forty-five (45) units 
per year. 

j) An equitable spread of the teaching assignments 
throughout tfle week should be attempted. 

15.5.2 Overload asignments 

There is a maximum of twenty-four (24) hours overload 
assigned per academic year and eight (8) hours in anyone 
quarter. 

15.5.3 Office Hours 

In addition to the hours of class time assigned, instructors 
are expected to hold at least five (5) office hours - at least 
one (I) hour per day. Class schedule and office hours shall 
be posted on the instructor's office door. 

15.6 Load Factors 

15.6.1 Approximately forty-five (45) annual teaching 
units (with a range of 44-46) are required of each full-time 
member of the bargaining unit. For load computation, the 
following load factors are applied: 

1. Types of courses: As determined by the Vice Presi­
dent of Instruction with the advice of the Curriculum 
Committee. 

a. Lecture: I hour = 1.0 teaching unit (TU) 

b. Laboratory: 1 hour = .67 TU 

c. Courses with "significant composition requirements" 
in which the skill of writing is the primary focus of the 
course as determined by the Curriculum Committee and 
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verified by the approved curriculum guide: 
I hour = 1.19 TU. 

d. Work Experience: 1 Tu for each 10 students enrolled. 

e. Music Studio department offerings which emphasize 
group performance as opposed to individual instruction : 
1 hour = 1 TU. 

f. Fine Arts Major Productions (mainstage theatrical and 
dance productions, major instrumental and vocal music 
productions): 2 TU per quarter during which production is 
prepared. 

g. Self-Paced (open entry / open exit or census week), 
Category 1 (for courses whose out-of-c1ass requirements 
on the instructor, as verified by the curriculum guide, in­
clude the evaluation of a substantial quantity of student­
generated materials on a continuous basis and include, 
either singly or in combination when more than one 
course title is supervised by an instructor during the same 
time period, an enrollment that will generate at least 525 
WSCH): 1 hour = .90 TU. 

Category 2 (for courses that do not meet all category I re­
quirements). No office hours are required for that portion 
of the instructor's assignment in self-paced, category 2): 
1 hour = .60 TU. 

2. Assignments for bargaining unit members other than 
classroom instructors: 1 hour = .43 TU. 

3. Large class sizes and team teaching. 

a. Any course (except self-paced) may be team taught by 
two or more instructors with the TUs split between 
(among) the participating instructors. Large class TU 
agreements may be applied to team loads. 

b. With the agreement of the instructor(s), the appropri­
ate Division Chairperson and the Vice President of Instruc­
tional Services, large lecture classes may be assigned with 
the following load factors: 

1. When a class with a predetermined size of 60-89 has 
enrolled students in numbers within those limits as of 
the end of late registration: I hour = 1.5 TU. 

2. When a class with a predetermined size of 90 or 
more students has enrolled at least that number as of 
the end of late registration: 1 hour = 2.0 TU. 

15.6.2 Load for Non-Teaching Faculty Currently Work­
ing Over 35 Hours Per Week. 

With the start of the quarter immediately following the 
signing of the contract, the District will reduce by 2.5 
hours per week the workweek of non-teaching faculty cur­
rently working over 35 hours per week. By July I, 1987, 
the workweek for all non-teaching faculty will be 35 hours 
per week. 

15.7 Compensation of Instructors for Summer Credit 
Courses 

It is understood and agreed by the Chaffey Community 
College Faculty Association and the Chaffey Community 
College District that, effective immediately and for the du­
ration of this Agreement, all instructors for summer credit 
courses shall be compensated at the prevailing Board-ap­
proved hourly pay rates for certificated hourly employees. 
It is further understood and agreed that summer school 
instructors wh·ose course or courses are cancelled due to 
insufficient enrollment shall be compensated the equiva­
lent hourly pay for two class meetings for each class can­
celled. Under no circumstances shall the equivalent 
hourly pay exceed four (4) hours per class. 

ARTICLE XVI 
ASSIGNMENT 

16.1 In order to meet the educational needs of the District, the 
District shall have the right to assign or reassign unit 
members as needed. Assignments shall not be made for 
punitive or disciplinary reasons. 

ARTICLE XVII 
LAYOFF 

17.1 Appropriate sections of the Educational Code relating to 
layoffs will be followed by both parties. 

ARTICLE XVIII 
DIVISION CHAIRPERSON 

Division Chairperson 

A District certificated employee who is appointed by the 
Governing Board to serve as Division Chairperson shall be 
required to provide assigned duties to the District consis­
tent with the provisions of this article and Governing 
Board policy. 
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Division Chairpersons are selected in accordance with 
procedures established by the Faculty Senate as long as 
such procedures are not in conflict with state, federal, or 
Governing Board's Affirmative Action / Equal Opportunity 
mandates. 

18.1 Position Title 

Division Chairperson 

18.2 Position Definition· 

18.2.1 Level of Assignment 

.4667 (2 '/45) FTE supervisory functions, 176 contract days, 
plus 1.00 FTE of supervisory functions for a maximum of 
31 additional contract days; plus .5333 (2"-145) FTE faculty 
functions, 176 contract days. 

18.2.2 Scope of Assignment 

The Division Chairperson supervises all certificated, class- ' 
ified, and student employees assigned to the Division. 

Responsible for the implementation of District policy and 
procedure within assigned division; wide range of recom­
mendation and/or decision-making in areas of personnel, 
evaluation, class scheduling, other division activities, as­
signed facilities, and budget. 

18.3 Responsibilities 

18.3.1 Supervision of assigned staff 

a) Completes, in a timely manner, all assigned supervis­
ory tasks pertaining to hiring, evaluating, developing, and 
making recommendations to the Vice President of Instruc­
tional Services regarding the continuation, disciplining, 
or dismissal of assigned employees. 

b) Facilitates, coordinates, and is responsible for com­
pliance with work assignments by divisional staff. 

c) Recommends to the Vice President of Instructional 
Services changes in status of assigned employees. 

d) Facilitates and is responsible for the implementation 
of District policy and procedures in matters affecting the 
division. 

• This position description addresses the supervisory/non-teaching functions for which 
the chairperson is responsible. Faculty functions are described in the "Basic Facu lty 
Position Description. " 
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e) Consistent with Board policy and state regulations, 
schedules work assignments for faculty and classified 
staff in a manner that will make the best use of human re­
sources for the effective and efficient operation of the 
division. 

18.3.2 Recommendation and monitoring of division 
budget; 

a) Prepares and recommends an annual divisional 
budget; 

b) Supervises, monitors, and is responsible for budget 
expenditures; assumes primary responsibility for comple­
tion of appropriate budgetary tasks in a reasonable time. 

18.3.3 Maintenance of high quality instruction 

a) Regularly reviews and evaluates teaching methods in 
assigned pro~rams; 

b) Regularly reviews and evaluates curriculum and as­
signed instructional rrograms generally to assure 
maximum educational benefits and cost effectiveness; 

c) As a part of the evaluative process, facilitates staff im ­
provement in identified areas; 

d) Recommends major curriculum and other program 
changes to the Vice President of Instructional Services; 

e) Prepares and recommends a quarterly schedule for 
the assigned division; submits schedule information to 
the Office of Instructional Services within a reasonable 
time line. 

18.3.4 Communication and Cooperation 

a) Facilitates communication among staff assigned to 
the division; 

b) Serves as the division's spokesperson in coordination 
with other Division Chairpersons and administrative per­
sonnel; 

c) Facilitates conflict resolution among assigned staff 
members and among appropriate staff and students en­
rolled in division classes; 

d) Serves as liaison between the Vice President of In­
structional Services and division staff; 

29 



30 

e) Serves as a member of the Instructional Council, Ad­
ministrative Staff, and serves on or selects divisional rep­
resentatives to other committees as assigned by the Vice 
President of Instructional Services. 

18.3.5 Other Duties 

a) Assists in and is responsible for the preparation and 
maintenance of long-term and short-term educational 
and facility plans for the division; 

b) Prepares an annual report of the activities of the 
division; 

c) Advises the Vice President of Instructional Services 
about matters of professional concern; 

d) Monitors division enrollments to maximize the quality 
and efficiency of instruction; 

e) Monitors affirmative action policies to ensure com­
pliance with state, federal, and local mandates; 

f) Performs division-related duties as assigned by the 
Vice President of Instructional Services. 

18.4 Authority of Relationship 

18.4.1 Direct Supervisor 

Vice President of Instructional Services 

18.4.2 Titles of positions supervised 

a) Contract and regular faculty assigned to the division. 

b) Adjunct (hourly and temporary) faculty assigned to 
the division. 

c) Classified staff assigned to the division. 

d) Student employees assigned to the division. 

18.5 Specific Qualifications 

18.5.1 In order to be eligible to run for the position, the 
candidate must be tenured, on a full-time (1.0 FfE) con­
tract, and have more than a 50% teaching assignment in 
the division where the vacancy occurs. In order to retain 
the position, individual chairpersons shall have at the time 
of appointment or shall be responsible for developing 
within six (6) months of the time of appointment, and 
being able to demonstrate: 

a) An understanding of the instructional programs of· 
fered by the division; 

b) an understanding of District policies and procedures 
commonly required for the effective operation of the divi­
sion and the ability to implement and monitor such 
policies and procedures; 

c) The ability to administer the division budget with its 
attendant fiscal procedures; 

d) A thorough understanding of educational practices, 
particularly with regard to teaching and learning; 

e) The ability to supervise staff to maximize effective­
ness and efficiency; 

f) The ability to facilitate resolution of conflict between 
assigned staff members and between students enrolled in 
division classes and assigned staff; 

g) The ability to communicate well orally and in writing. 

18.5.2 During the first 90 days of the appointment, the 
Vice President of Instructional Services shall notify in writ­
ing the Division Chairperson of areas that need to be im­
proved in order to meet the six-month requirement 
period. 

18.5.3 Failure to improve during the next 90 days in the 
area or areas designated shall result in the immediate reo 
moval of the Division Chairperson. 

18.6 Evaluation 

18.6.1 An employee's performance as a Division Chair­
person shall be evaluated pursuant to the responsibilities 
and duties in the Position Description. 

18.6.2 The procedures to be followed shall be consis­
tent with existing District policies. The Vice President of In­
structional Services or designee shall be the evaluator. 

18.6.3 The employee's performance as an instructor 
shall be evaluated pursuant to the evaluation procedure 
for instructors. 

18.7 Calendar I Work Year I Hours 

18.7.1 Calendar 

After consulting with the Division Chairperson, the Vice 
President of Instructional Services shall establish the Divi-
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sion Chairperson's work calendar consistent with the 
following: 

18.7.2 Work Year 

The work year is a maximum of 207 days. One hundred 
seventy-six (176) days shall parallel the teaching year. A 
maximum of thirty-one (31) days shall be set by the Vice 
President of Instructional Services. No more than nineteen 
(19) work days shall be scheduled between the close of 
school in June and the start of school in September as 
follows: 

a) No more than ten (10) working days shall be sched­
uled immediately following commencement. 

b) No more than nine (9) work days shall be scheduled 
immediately preceding the day instructors are required to 
return in the fall. 

c) Once established, the Chairperson may deviate from 
the above schedule only with the written approval of the 
Vice President of Instructional Services. 

18.7.3 Hours 

During the I 76-day instructional year, a Division Chairper­
son shall devote an average of 182/3 hours per week in the 
performance of Chairperson duties. This time shall be 
scheduled to meet the needs of the District and shall be 
subject to the approval of the Vice President of Instruc­
tional Services. The time shall be accounted for by the Di­
vision Chairperson to the Vice President of Instructional 
Services. The schedule shall provide that at least one (1) 
hour per day be allocated to the performance of Chair per­
son duties. 

During the 19-day summer schedule period established 
by the Vice President of Instructional Services, the work 
day is eight (8) hours. The remaining twelve (12) days 
create 96 hours of Chairperson responsibility to perform 
Chairperson duties. This responsibility may be met either 
by serving twelve (12) days at eight (8) hours per day or by 
scheduling such hours in blocks of time that best meet the 
needs of the District. All such scheduling of this time shall 
be subject to the approval of the Vice President of Instruc­
tional Services and shall be accounted for by the Division 
Chairperson. 

18.8 Compensation 

The following formula shall be used to calculate Chairper­
sons' salaries: 

18.8.1 176 contract days 
.5333 of the base faculty salary schedule; .4667 of the 176 
per diems from the appropriate Director level salary of the 
Management Salary Schedule (per diem figured on the 
226-day Director work year). Notwithstanding the above, 
no Division Chairperson shall receive less pay as a Divi­
sion Chairperson than he!she would have received if he! 
she were teaching full time. 

18.8.2 3 I days 
A per diem from the appropriate Director level salary of the 
Management Salary Schedule for each day worked (per 
diem figured on the 226-day Director work year) . 

18.8.3 The appropriate Director-level salary is estab­
lished by the number of FTE instructors the Chairperson is 
responsible for supervising. If the number exceeds 25 FTE 
instructors, the Chairperson will be placed at the Director 
Level IV. If the number is 25 FTE or less, the Chairperson 
will be placed at Director Level V. 

18.9 Y Rating 

18.9.1 Current Division Chairpersons shall receive such 
increases in compensation for the instructional services 
portion of their salary as are applied to the certificated sal ­
ary schedule during the life of this contract. 

18.9.2 So long as a Division Chairperson, continuously 
in office since 1981-1982, remaihs in office, such person 
shall receive his/her 1981- 82 pay for the period of time 
supervisory functions are performed until the application 
of the formula outlined in Section 18.8, Compensation, 
reaches a rate of pay which exceeds the existing compen­
sation for those services. 

18.9.3 Per diem equal to '/ '76 of the Division Chairper­
son's base faculty salary in 1981-82 shall be paid for all 
days worked above 196 days. This per diem will remain 
constant regardless of subsequent cost-of-living 
adjustments. 

18.10 Selection I Tenn I Removal 

18.10.1 Only persons who meet the minimum qualifi­
cations outlined in thejob description may run for the pos­
ition of Division Chairperson. 

18.10.2 A list of qualified candidates shall be estab­
lished. The faculty, pursuant to Faculty Senate Rules, shall 
select a person to serve as Chairperson from that list. 
Once selected, the name is sent to the Governing Board. 
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The Governing Board may accept or reject the candidate. 
If the candidate is rejected, the faculty shall be informed 
and a new election held from a list of candidates which 
does not contain the rejected candidate. 

18.10.3 If the Governing Board approves the candidate, 
the person so selected shall serve a term of three (3) years 
subject to the following: 

a) If the Chairperson is notified on or before December 
1 of each year that his/her performance is below stan­
dards, and 

b) if during the remainder of the academic year the 
Chairperson is unable to bring his/her performance up to 
standards, then 

c) upon recommendation by the Vice President of In­
structional Services, the Governing Board may remove the 
Division Chairperson from the position and such decision 
shall be final. 

18.10.4 In the event that a Chairperson refuses to per­
form the duties during the established work year, the 
Chairperson may be removed by the Governing Board. 

ARTICLE XIX 
SALAKYSCHEDULEPLACEMENTANDADVANCEMENT 

19.1 Initial Placement on Schedule (Units and degrees must 
be from an accredited institution and verified by official 
transcripts. ) 

19.1.1 Step Placement - Certificated employees are 
placed on the appropriate step as determined by the fol­
lowing criteria: 

a) Comparable certificated employees elsewhere may 
earn one step per year with maximum credit for six (6) 
steps. 

b) Veterans with no prior experience at Chaffey College 
and non-instructional occupation in the service will re­
ceive one (I) step for each two (2) years of service. 

c) Total credit for military service shall not exceed three 
(3) steps. 

d) Years of practical experience related to the teaching 
field, not used for unit placement, may be used in step 
placement. Two (2) years of experience is equal to one (1) 

step with a maximum allowance of three (3) steps from 
this source. 

e) Total credits for teaching elsewhere and for military 
service and practical experience shall not exceed six (6) 
steps. 

19.1.2 Unit Credit (Limit: 75 semester units or 112.5 
quarter units.) 

a) All units earned before the bachelor's degree are 
classed as a bachelor's degree. 

b) Upper division and graduate units earned after the 
bachelor's degree are counted in excess of that degree. 

c) Military service courses can be applied for placement 
on the salary schedule if the work is acceptable for a 
bachelor's degree by an accredited institution of higher 
learning. 

d) Unit credit may be given for work experience which is 
related to the subject field. 

1. Units for work experience are allowed in any field re­
lated to the teaching assignment of the individual in­
structor, subject to acceptance by the administration. 

2. Evaluation is made on the following basis: 

One year (minimum of forty Wtteks at five (5) days per 
week and eight (8) hours per day) is equal to 7 112 units. 

Part-time experience may be granted up to four (4) units 
per year. 

Credit for work experience may be given up to a 
maximum of 60 semester units. 

19.2 Advancement on the Schedule 

19.2.1 Step Advancement 

a) Each instructor shall be granted one (1) step on the 
salary schedule for each year of service at Chaffey College 
until the maximum is reached. 

b) Advancement to the next step requires two (2) or 
more quarters for a regularly employed instructor who is 
not on sabbatical. 

c) Veterans who taught at Chaffey College prior to going 
into active service receive one (1) step for each year of ser­
vice. 

35 



36 

d) Veterans who taught in the service will receive one (1) 
step for each year of teaching while in service. 

19.2.2 Unit Advancement 

a) All academic units and degrees used for advancement 
on the salary schedule must be recognized by an accre­
dited institution of higher education and be documented 
by an official transcript. 

b) Instructors wishing credit for academic courses and 
summer work experience must have approval in advance 
from the Division Chairperson and the Vice President of In­
structional Services in order to qualify for unit advance­
ment. Staff members not in an instructional division need 
approval from the appropriate Vice President and the 
SuperintendenUPresident. 

c) Research, curriculum development, and special pro­
jects may be arranged with prior permission from the divi ­
sion or service unit and the appropriate Vice President, re­
sulting in unit advancement. 

d) All academic units and degrees and equivalents for 
summer work experience which are to be presented in 
order to qualify for unit advancement must be reported to 
the Personnel Office by June 15. 

e) Units earned for lower division courses after the 
bachelor's degree may be used provided a request sub­
mitted prior to the work is approved. The Division Chair­
person and the appropriate Vice President willjudge such 
requests on the basis of applicability of the courses to the 
instructor's objectives and the assignment at Chaffey Col­
lege. Credit for units earned subsequent to the bachelor's 
degree will not be given for courses which duplicate units 
previously earned. 

f) Approval of summer work experience will be based 
upon the practical application of the work experience to 
the applicant's teaching endeavor in accordance with the 
following rules: 

1. Each case must be evaluated on its own merits. 

2. Work experience credit may be granted only if the 
work experience was of eight (8) weeks duration or 
more, with an average of forty (40) hours per week. 

3. Summer teaching elsewhere can be used to earn 
summer work experience credit. 

4. The recommendation of the Division Chairperson 
and the appropriate Vice President will determine the 
number of units granted. Limit: one (I) to five (5) quar­
ter units. 

5. After initial placement, credits granted for approved 
summer work experience will be limited to one-third (113) 
of the total units needed (not to exceed 25 semester or 
37 112 quarter units) and will be credited in the same 
manner as are those for academic units. 

19.2.3 Professional Advancement 

a) Regular status is granted after two (2) complete con ­
secutive school years and the administration and the Gov­
erning Board are agreed that there is no reasonable cause 
to doubt the future effectiveness of the individual. 

b) HonorarY titles of Associate Professor and Professor 
are conferred by action of the faculty Senate and the 
Superintend~mUPresident of the College. Advancement 
from Assistant to Associate and Associate to full Professor 
may be recommended after eight (8) and fourteen (14) 
years, respectively. 

ARTICLE XX 
MAINTENAJ'IICE OF STANDARDS 

20.1 Except as provided in this Agreement, Chaffey College 
Governing Board policies in effect and in use during the 
1981-82 academic year which relate to wages, hours of 
employment, and other terms and conditions of employ­
ment within the scope of representation shall remain in ef­
fect during the term of this Agreement. 

20.2 It is agreed that the specific provisions contained in this 
Agreement shall prevail over District practices and proce­
dures and over state laws to the extent permitted by state 
law and that in the absence of specific provisions in this 
Agreement such practices and procedures are 
discretionary. 

20.3 During the term of this Agreement, the Association ex­
pressly waives and relinquishes the right to meet and 
negotiate with the District and agrees that the District shall 
not be obligated to meet and negotiate with respect to any 
subject or matter whether referred to or covered in this 
Agreement. 
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APPENDIX I 
1985-86 SALARY SCHEDULE 

EFFECTIVE DECEMBER L 1983 UP TO JU:JE 30, ]985 
CHAFFEY COLLEGE 

1983-84 , 1984-85 & 1985-86 
CERTIFICATED SA LARY SCHEDULE 

(INCLUDES 6 . 5\ INCREASE APPROVElJ BY THE BOAkD OF TRUSTEES MAY 19, 198:-) 

Sl.EL 
1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

MA 
PHD 

UNIT VALUE 

$852.511 

$2,156.91 
$71. 61 

SI7,874.42>INCREMENTS 6EIWEEN 
STEPS = $86~.!>8 

18,744 .00 

19,613.58 

20,483.18 

21,352.76 

22,222.35 

23,091. 94 

23,961.52~TEP INCREMENT P~US eMNIVERSARY 
INCREMENT OF $I,U51.)1 

25,862.6 

26,732.27 

27,601.85 

28,471.44 

ANNIVERSARY INCREMENTS: AFTER III YEARS $1,031.57* 
AFTER 17 YEARS 2,063.14* 
AFTER 20 YEARS 3,094.71* 

*THIS IS A COMBINATION OF INITIAL STEP PLACEMENT 
AND YEARS AT CHAFFEY COLLEGE. 

PM-3124/83 
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