



































































































































ARTICLE XX
EVALUATION PROCEDURES
INCLUDING PEER REVIEW

The purpose of this article is to improve instruction, counseling and other
educational services assigned by the District through the periodic
evaluation of bargaining unit members. All evaluations are final and non-
grievable.

20.1

20.2

Employees, Definitions

20.1.1 Contract employee—is a probationary bargaining unit
member serving in his/her first, second, third or fourth contract
year.

20.1.2 Regular employee—a bargaining unit member having
served for four full years and who has been granted tenure by
Governing Board action.

20.1.3 Temporary employee—hourly, substitutes, sabbatical, or
personal leave replacements, and part-time employees.

20.1.4 Peer—for the purposes of evaluation, a peer is a contract
or regular employee serving a majority of his/her time as a
bargaining unit member.

Coordination of Evaluation

20.2.1 The first-level manager shall be responsible for the
coordination of all bargaining unit member evaluations within
his/her division/unit.

20.2.2 The first-level manager of Counseling shall be responsible
for coordinating the evaluation of counselors.

20.2.3 The first-level manager of Health Services shall have the
responsibility of coordinating the evaluation of the nurses.

20.2.4 The head librarian shall have the responsibility for
coordinating the evaluation of librarians.

20.2.5 The first-level manager shall have the responsibility for
evaluating the resource specialists.
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20.3 Contract Employee

20.3.1 At a meeting of newly employed bargaining unit members,
the evaluation procedure shall be explained by a District
representative.

20.3.2 First and second year contract employees shall be evaluated
a minimum of twice each year. The first evaluation should be
completed by November 15 and the second by February 1.

20.3.3 The employee's actual evaluation shall be conducted by a
committee of peers.

a)

b)

d)

Teaching Staff: The instructor shall name one peer and the
first-level manager shall name one other. A third peer shall be
named by the preceding two peers. The team shall elect a
chairperson.

The evaluation shall include at least one classroom observation
by each team member.

Counselors: The counselor shall name one peer and the first-
level manager shall name one other. A third peer shall be
chosen by the preceding two peers.

The evaluation shall include at least one counseling session
observation by each team member.

Librarians: The head librarian shall name one peer and the
librarian shall name one other. A third peer shall be named by
the preceding two peers.

Observation of his/her normal routine shall be required.

Other Faculty: The faculty member shall name one peer and the
first level manager shall name one other. A third peer shall be
named by the preceding two peers. The team shall elect a
chairperson.

Each evaluation shall include at least one on-the-job observation
by each team member.
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€)

20.4

In all cases, the timing of the observation shall be arranged in
consultation with the evaluatee.

20.3.4 Third and fourth year evaluations shall be conducted
according to the provisions of Article XXI, Tenure Evaluations.

Regular Employee

20.4.1 Regular employees shall be evaluated once every three
years. The evaluation shall be completed by February 1.

20.4.2 The employee's actual evaluation shall be conducted by a
committee of peers.

a)

b)

d)

Teaching Staff: The instructor shall name one peer and the
first-level manager shall name one other. A third peer shall be
named by the preceding two peers. The team shall elect a
chairperson.

The evaluation shall include at least one classroom observation
by each team member.

Counselors: The counselor shall name one peer and the first-
level manager shall name one other. A third peer shall be
chosen by the preceding two peers.

The evaluation shall include at least one counseling session
observation by each team member.

Librarians: The head librarian shall name one peer and the
librarian shall name one other. A third peer shall be named by
the preceding two peers.

Observation of his/her normal routine shall be required.

Other Faculty: The faculty member shall name one peer and the
first-level manager shall name one other. A third peer shall be
named by the preceding two peers. The team shall elect a
chairperson.

Each evaluation shall include at least one on-the-job observation
by each team member.
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20.5

e) In all cases, the timing of the observation shall be arranged in
consultation with the evaluatee.

General Conditions-Contract/Regular Employees

20.5.1 The bargaining unit member's evaluation report will be
retained by the District in the bargaining unit member's personnel
file, as per Article XI, and the bargaining unit member shall also
receive a copy of that report.

20.5.2 The District shall establish the deadlines for the operation
of evaluation procedure.

20.5.3 The standard District evaluation forms shall be used in all
cases.

20.5.4 In the event that no subject specialist is available at the
District, it is the District's responsibility to secure such services.
The selection shall be done in consultation with the evaluatee.

20.5.5 If the evaluation is "Satisfactory,” no other statement is
necessary, but if it is less than satisfactory, the evaluator(s) must
attach an explanation.

20.5.6 After an evaluatee/evaluator(s) conference, the signed
forms shall be sent to the first-level manager. After review, the
first-level manager shall forward the form to the Executive Vice
President. If the "Overall Rating"” is marked "Needs Improvement"
or "Unsatisfactory," an additional evaluation must be made within
fifteen (15) working days followed by an evaluator/evaluatee
conference within five (5) working days. The evaluatee may have a
faculty person of his/her choice present.

20.5.7 If after two evaluations prior to December 15 the evaluatee
is rated "Needs Improvement” or "Unsatisfactory," a development
plan must be proposed by the first-level manager. The plan should
include (a) specific areas of needed improvement, (b) suggested
means of improvement, and (c) suggested resources available to the
evaluatee. Improvement to "Satisfactory” must be made by the
February 1 evaluation for recommendation for continuance beyond
the academic year.

44




20.6

20.7

20.8

Student Evaluation

If the evaluatee so requests, student evaluations shall be made part of
the evaluation process.

20.6.1 Bargaining unit members

a) Student input or opinion shall be obtained by questionnaires
from those students with whom the bargaining unit member
comes in contact. Questions shall pertain to the performance of
the bargaining unit member as related to the job description.

b) The results of the student evaluations shall be reviewed by the
evaluator in consultation with the evaluatee. A summary of the
results shall be attached to the written evaluation.

¢) The standard District evaluation forms shall be used in ail cases.
Ratings, Definitions
20.7.1 Satisfactory—Average to excellent.

20.7.2 Needs Improvement—Recognizing that everyone needs
some improvement, this rating indicates that the performance of the
evaluatee is seriously deficient and needs definite strengthening.
This rating shall designate specific areas of needs and how
improvement may be accomplished. Should sufficient improvement
not be shown during subsequent regular evaluations, the evaluatee
will be considered unsatisfactory.

20.7.3 Unsatisfactory—This rating indicates that the evaluatee's
performance is below minimum standards.

Evaluation of Temporary Employees

20.8.1 Long-term substitutes and sabbatical replacements shall be
evaluated at least once per year , but only one peer needs to be
involved. That peer will be chosen by the first-level manager
20.8.2 Temporary employees shall be evaluated at least once per

year, but only one peer needs to be involved. That peer will be
chosen by the first-level manager.
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20.9

20.8.3 The General Conditions as stated in section 20.5, (20.5.1
through 20.5.7) are applicable to sections 20.8.1 and 20.8.2 above.

Self-Evaluation

If the evaluatee so requests, self-evaluations may be made part of the
evaluation process. Self-evaluation for contract employees is
required for tenure evaluation.

ARTICLE XXI
TENURE EVALUATION

21.1

21.2

21.3

21.4

21.5

21.6

The Superintendent/President, upon advice of the Executive Vice
President, in consultation with the Tenure Review Committee, shall
recommend action on tenure to the Governing Board.

Tenure review shall commence during the evaluatee's third year of
employment and be completed prior to March 15 in year four. This
does not preclude the Governing Board granting tenure after the
first year of employment.

The Tenure Review Committee shall be composed of the first-level
manager, three tenured faculty, and one member-at-large appointed
by the Executive Vice President or designee. Of the three (3)
tenured bargaining unit members, two faculty members shall be
nominated by the division/unit. The third bargaining unit member
shall be nominated from outside the division.

The Tenure Review Committee's recommendations will be based
primarily on evidence of the bargaining unit member's performance
as reflected in evaluations conducted by the Tenure Review
Committee, student evaluations, and self-evaluations by the evaluatee.

Satisfactory reports are the basis for recommendation for tenure
which is a legal right of the Governing Board. All evaluations
completed on the bargaining unit member shall be used in the final
evaluation for tenure.

Additional evaluations may be conducted at the discretion of the
tenure review committee.
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21.7

21.8
21.9

Criteria for Evaluation

21.7.1 Bargaining unit members recommended for tenure will
reflect a standard of excellence in their performance of faculty duties
and their interaction with students and colleagues.

Standard District evaluation forms shall be used for all evaluations.

In the event a bargaining unit member is not being recommended for
tenure within the provisions of Section 87610.1 California Ed Code,
the procedures of this section, subsections (a) (b) (c) (d) (e) and
87611 shall apply and in accordance with the procedures outlined in
Tenure Denial Grievance Procedure, Article XXII.

ARTICLE XXII
TENURE DENIAL GRIEVANCE PROCEDURE

22.1

22.2

Professional Security

22.1.1 A faculty member shall be deemed to have completed his or
her first contract year as a probationary bargaining unit member if
he or she provides service for seventh-five (75) percent of the first
academic year, and shall, if employed for the succeeding year, be
granted one full year of service credit for purposes of advancement
on the salary schedule.

Grievance Procedures

22.2.1 Any grievance pursuant to the denial of tenure may be filed
by an bargaining unit member on his or her behalf or by the
exclusive representative on behalf of an employee or group of
employees.

a) If such a grievance is pursued to arbitration by the Association,
the award of the arbitrator shall not be considered a precedent
for any other such grievances.

b) If a bargaining unit member pursues such a grievance to

arbitration, after the Association has declined to pursue the
grievance to arbitration, the District shall require the employee
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22.3

to file with the Association adequate security to pay the
employee's share of the cost of arbitration.

c¢) The arbitrator in any such grievance shall be without power to
grant tenure, except for failure to give notice on or before
March 15 pursuant to Education Code, Subdivision (b) of
Section 87610.

d) The arbitrator in any such grievance may award a remedy
which includes, but need not be limited to, back pay and
benefits, reemployment in a probationary position, and
reconsideration.

e) The award of an arbitrator in any such grievance shall be
subject to judicial review pursuant to Section 1094.5 of the Code
of Civil Procedure.

f) In any reconsideration of a decision not to employ a grievant as
a tenured employee, as required by an arbitrator's decision
resulting from any grievance pursuant to Section (a) above, the
District shall not utilize any cause for the denial of tenure that
the arbitrator found to be without merit.

Probationary Reemployment Rights

22.3.1 Probationary bargaining unit members working under their
first or second year contracts shall be employed for the succeeding
year unless they are notified otherwise in writing by the District on
or before March 15 of the academic year covered by the existing
contract. The notice shall be by registered or certified mail to the
most recent address on file with the Office of Human Resources.

22.3.2 Probationary bargaining unit members working under their
first or second year contracts who receive notice pursuant to Section
22.3.1 that the District does not intend to employ them for the
succeeding academic year shall have the right to challenge the
District's decision by utilizing the grievance procedures in this
Agreement.

22.3.3 Probationary bargaining unit members working under their
third contract year shall be employed as tenured employees for
succeeding years unless they are notified otherwise by the District in
writing on or before March 15 of the last academic year covered by
the existing contract. The notice shall be by registered or certified
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22.4

mail to the most recent address on file with the Office of Human
Resources.

22.3.4 Probationary bargaining unit members working under their
third contract year who receive notice pursuant to Section 22.3.3 that
the District does not intend to employ them as tenured employees in
succeeding academic years shall have the right to challenge the
District's decision by utilizing the grievance procedures in this
Agreement.

Action in Force

22.4.1 The dismissal of, and imposition of penalties for cause on
any administrator who has tenure as a faculty member shall be in
accordance with the provisions of this Article provided that the
District shall require such administrator to file with the Association
adequate security to pay the employee's share of the cost of any
arbitration resulting from the application of such procedures.

ARTICLE XXIII
DIVISION CHAIRPERSON

23.1

Sunsetting Provision

For the purpose of developing the most effective decentralized
operational management structure, a committee comprised of
management, Faculty Association and the Faculty Senate will be
constituted. Its charge will include, but not be limited to,
consideration of all options, including the current as well as any new
structure. Article XXIII and Section 24.7 of Article XXIV shall
sunset as of July 1, 1992, providing: (1) the
realignment/restructuring of the instructional divisions is completed;
(2) the selection and appointment of new divisional management
positions is finalized.

1. Prior to June 30, 1991, the President of CCFA, the President of
the Academic Senate, a member of the CCFA Negotiation
Committee, and the Executive Vice President shall select by
mutual agreement a current division chair to serve as the chair
for the instructional division's reorganizational committee.
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Prior to June 30, 1991, this group plus the selected chair shall
select by mutual agreement nine (9) members; three (3) from
the Faculty Association, three (3) from Faculty Senate and three
(3) from management.

A member of the CCFA Negotiation Committee of the Faculty
Association and the Executive Vice President of the college shall
serve as ex officio members of the committee when constituted.

Eight (8) units of reassigned time shall be provided for the
chairperson of the committee.

The committee shall meet on call by the chairperson prior to
September 30, 1991.

The chair shall forward the committee's recommendation to the
Superintendent/President and the Governing Board.

23.2 Assigned Duties

A District bargaining unit member who is appointed to serve as
Division Chairperson shall be required to provide assigned duties to
the District consistent with the provisions of this article and
Governing Board policy.

23.3 Selection

Division Chairpersons are selected in accordance with procedures
established by the Faculty Senate as long as such procedures are not
in conflict with state, federal, or Governing Board's Affirmative
Action/Equal Opportunity mandates.

23.4 Position Title

Division Chairperson

23.5 Position Description **

Kk

This position description addresses the supervisor/non-teaching

functions for which the chairperson is responsible. Faculty functions
are described in the "Basic Faculty Position Description.”
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23.6

23.5.1 Level of Assignment

4667 (21/45) FTE supervisory functions, 176 contract days, plus
1.00 FTE supervisory functions for a maximum of 31 additional
contract days; plus .5333 (24/45) FTE faculty functions, 176 contract
days.

23.5.2 Scope of Assignment

The Division Chairperson supervises all bargaining unit members,
classified, and student employees assigned to the Division.

Responsible for the implementation of District policy and procedure
within assigned division; wide range of recommendation and/or
decision-making in areas of personnel, evaluation, class scheduling,
other division activities, assigned facilities, and budget.

Responsibilities
23.6.1 Supervision of Assigned Staff

a) Completes, in a timely manner, all assigned supervisory tasks
pertaining to hiring, evaluating, developing, and making
recommendations to the appropriate Dean regarding the
continuation, disciplining, or dismissal of assigned employees;

b) PFacilitates, coordinates, and is responsible for compliance with
work assignments by divisional staff;

¢) Recommends to the appropriate Dean changes in status of
assigned employees;

d) Facilitates and is responsible for the implementation of District
policy and procedures in matters affecting the division;

e) Consistent with Governing Board policy and state regulations,
schedules work assignments for faculty and classified staff in a
manner that will make the best use of human resources for the
effective and efficient operation of the division.
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23.6.2 Recommendation and monitoring of division

a)

b)

budget
Prepares and recommends an annual divisional budget;
Supervises, monitors, and is responsible for budget

expenditures; assumes primary responsibility for completion of
appropriate budgetary tasks in a reasonable time.

23.6.3 Maintenance of high quality instruction

a)

b)

Regularly reviews and evaluates teaching methods in assigned
programs;

Regularly reviews and evaluates curriculum and assigned
instructional programs generally to assume maximum
educational benefits and cost effectiveness;

As a part of the evaluative process, facilitates staff improvement
in identified areas;

Recommends major curriculum and other program changes to
the appropriate Dean;

Prepares and recommends a schedule for each term for the
assigned division; submits schedule information to the Office of
Educational Services within a reasonable timeline.

23.6.4 Communication and Cooperation

a)
b)

C)

d)

Facilitates communication among staff assigned to the division;

Serves as the division's spokesperson in coordination with other
Division Chairpersons and administrative personnel;

Facilitates conflict resolution among assigned staff members and
among appropriate staff and students enrolled in division
classes;

Serves as liaison between the appropriate Dean and division
staff;
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23.7

Serves as a member of the Educational Services Council,
College Council, and serves on or selects divisional
representatives to other committees as assigned by the
appropriate Dean.

23.6.5 Other Duties

a)

f)

Assists in and is responsible for the preparation and maintenance
of long-term and short-term educational and facility plans for
the division;

Prepares an annual report of the activities of the division;

Advises the appropriate Dean about matters of professional
concern;

Monitors division enrollments to maximize the quality and
efficiency of instruction;

Monitors affirmative action policies to ensure compliance with
state, federal, and local mandates;

Performs division-related duties as assigned by the appropriate
Dean.

Authority of Relationship

23.7.1 Direct Supervisor

Appropriate Dean.

23.7.2 Titles of positions supervised

a)
b)
c)
d)

Contract/regular faculty assigned to the division;
Temporary (adjunct) faculty assigned to the division;
Classified staff assigned to the division;

Student employees assigned to the division.
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23.8 Specific Qualifications

23.8.1 In order to be eligible to run for the position, the candidate
must be tenured, on a full-time (1.0 FTE) contract, and have more
than a fifty (50) percent teaching assignment in the division where
the vacancy occurs. In order to retain the position, individual
chairpersons shall have at the time of appointment or shall be
responsible for developing within six (6) months of the time of
appointment, and being able to demonstrate:

a) An understanding of the instructional programs offered by the
division;

b) An understanding of District policies and procedures commonly
required for the effective operation of the division and the
ability to implement and monitor such policies and procedures;

c¢) The ability to administer the division budget with its attendant
fiscal procedures;

d) A thorough understanding of educational practices, particularly
with regard to teaching and learning;

e) The ability to supervise staff to maximize effectiveness and
efficiency;

f) The ability to facilitate resolution of conflict between assigned
staff members and between students enrolled in division classes
and assigned staff;

g) The ability to communicate well orally and in writing.

23.8.2 During the first ninety (90) days of the appointment, the
appropriate Dean shall notify in writing the Division Chairperson of
areas that need to be improved in order to meet the six- (6) month
requirement period.

23.8.3 Failure to improve during the next ninety (90) days in the

area or areas designated shall result in the immediate removal of the
Division Chairperson.
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23.9 Evaluation

23.9.1 An employee's performance as a Division Chairperson shall
be evaluated pursuant to the responsibilities and duties in the Position
Description.

23.9.2 The procedures to be followed shall be consistent with
existing District policies. The appropriate Dean or designee shall be
the evaluator.

23.9.3 The employee's performance as an instructor shall be
evaluated pursuant to the evaluation procedure for instructors.

23.10 Calendar/Work Year/Hours

23.10.1 Calendar

After consulting with the Division Chairperson, the appropriate
Dean shall establish the Division Chairperson's work calendar
consistent with the following:

23.10.2 Work Year

The work year is a maximum of 207 days. One hundred seventy-six
(176) days shall parallel the teaching year. A maximum of thirty-
one (31) days shall be set by the appropriate Dean with approval of
the Executive Vice President. No more than nineteen (19) work
days shall be scheduled between the close of school in June and the
start of school in September as follows:

a) No more than ten (10) working days shall be scheduled
immediately following commencement.

b) No more than nine (9) working days shall be scheduled
immediately preceding the day instructors are required to
return in the fall.

c) Once established, the Division Chairperson may deviate from

the above schedule only with the written approval of the
appropriate Dean.

55



23.10.3 Hours

During the 176-day instructional year, a Division Chairperson shall
devote an average of 18-2/3 hours per week in the performance of
Chairperson duties. This time shall be scheduled to meet the needs
of the District and shall be subject to the approval of the appropriate
Dean. The time shall be accounted for by the Division Chairperson
to the appropriate Dean. The schedule shall provide that at least one
(1) hour per day be allocated to the performance of Chairperson
duties. ‘

During the 19-day summer schedule period established by the
appropriate Dean, the work day is eight (8) hours. The remaining
twelve (12) days create ninety-six (96) hours of Chairperson
responsibility to perform Chairperson duties. This responsibility
may be met either by serving twelve (12) days at eight (8) hours per
day or by scheduling such hours in blocks of time that best meet the
needs of the District. All such scheduling of this time shall be
subject to the approval of the appropriate Dean and shall be
accounted for by the Division Chairperson.

23.11 Selection/Term/Removal

23.11.1  Only persons who meet the minimum qualifications
outlined in the job description may run for the position of Division
Chairperson. '

23.11.2 A list of qualified candidates shall be established. The
faculty, pursuant to Faculty Senate Rules, shall select a person to
serve as Chairperson from that list Once selected, the name is sent to i
the Governing Board.

The Governing Board may accept or reject the candidate. If the N
candidate is rejected, the faculty shall be informed and a new election
held from a list of candidates which does not contain the rejected
candidate.

23.11.3 If the Governing Board approves the candidate, the
person so selected shall serve a term of three (3) years subject to the .
following:

a) If the Chairperson is notified on or before December 1 of each
year that his/her performance is below standards, and
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b) If during the remainder of the academic year the Chairperson is
unable to bring his/her performance up to standards, then

c) Upon recommendation by the Executive Vice President through
the Superintendent/President, the Governing Board may remove
the Division Chairperson from the position and such decision
shall be final.

23.11.4 In the event that a Division Chairperson refuses to
perform the duties during the established work year, the Chairperson
may be removed by the Governing Board.

ARTICLE XXIV
COMPENSATION

24.1 Increase the present Contract/Regular Faculty Salary Schedule
across-the-board by eight (8) percent retroactive to January 1, 1991.

24.2 Increase the Contract/Regular Faculty Salary Schedule across-the-
board by an additional six (6) percent effective July 1, 1991.

24.3 Increase the Contract/Regular Faculty Salary Schedule across-the-
board by an additional six (6) percent effective July 1, 1992. (See
Appendix A.)

24.4 Increase the Contract/Regular Faculty Salary Schedule across-the-
board by an additional six (6) percent effective July 1, 1993. (See
Appendix B.)

24.5 Increase the Contract/Regular Faculty Salary Schedule across-the-
board by an additional six (6) percent effective July 1, 1994. (See
Appendix C.)

24.6 Increase the temporary (adjunct) salary rates as noted herein for all
courses offered in all divisions or units, day or night. Such
compensation shall be as follows:

July 1, 1992 $31/hour
July 1, 1993 $32/hour
July 1, 1994 $33/hour
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24.7 Division Chairpersons shall be compensated as follows:

24.7.1 All division chairpersons shall be placed on the faculty
salary schedule plus an additional ten (10) percent.

24.7.2 A division chairperson may qualify for additional
compensation of up to four (4) percent by one or both of the
following:

a) Those divisions having more than 25 FTE, and/or having
more than fifteen (15) temporary (adjunct) faculty positions
based on a three (3) term average of the previous year;

b) Those divisions having more than three (3) recognized ]
vocational programs. i

24.7.3 Per diem shall be determined by dividing the annual
compensation by the number of duty days, i.e., 196.
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ARTICLE XXV
SALARY SCHEDULE PLACEMENT
AND ADVANCEMENT

CHAFFEY COMMUNITY COLLEGE DISTRICT
CONTRACT/REGULAR SALARY SCHEDULE

A B C D E F

STEP

1 $30,055 |$34,458 |$36,034 |$37,610 |$39,187 |$41,101
2 $31,331 |$35,734 [$37,310 | $38,886 |$40,463 |$42,376
3 $32,607 [$37,010 [$38,586 |$40,162 |$41,738 [$43,652
4 $33,882 |$38,286 |$39,862 |$41,438 [$43,014 |$44,928
5 $35,158 |$39,562 |$41,138 |$42,714 |$44,290 |$46,204
6 $37,948 |$42,351 |$43,927 |$45,504 |$47,080 |$48,994
7 $39,224 |$43,627 [$45,203 |$46,780 |$48,356 |$50,270
8 $40,500 |$44,903 [$46,479 | $48,056 |$49,632 |$51,546
9 $41,776 |$46,179 |$47,755 |$49,331 |$50,908 |$52,822
ANNIVERSARY

1 $43,289 $47,693 $49,269 $50,845 $52,421 $54,335
2 $44,803 $49,206 $50,782 $52,359 $53,935 $55,849
3 $46,317 $50,720 $52,296 $53,872 $55,449 $57,362

Contract/Regular bargaining unit members employed prior to July 1,
1991, shall be placed on the appropriate step and column on the salary
schedule above, and shall continue to accrue unit advancement credit, not to
exceed seventy-five (75) units, at the rate of $105.08 per semester unit.
Such rate shall be adjusted to reflect future salary increases.

Bargaining unit members employed on or after July 1, 1991, shall be
placed on the appropriate step and column on the salary schedule above and
will advance to the next column upon accumulating the appropriate number
of units designated for that column.
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25.1 Initial Placement on Schedule

(Units and degrees must be from an accredited institution and
verified by official transcripts.)

25.1.1 Step Placement

Bargaining unit members are placed on the appropriate step as
determined by the following criteria:

a)

b)

C)

One (1) step will be granted for each full year of appropriate
academic experience with a maximum credit of six (6) steps
from this source.

One (1) step will be granted for each two (2) years of full-time
practical experience directly related to the academic assignment
with a maximum credit of five (5) steps from this source.

Total credits for salary schedule placement shall not exceed six
(6) steps.

25.1.2 Column Placement

Bargaining unit members are placed on the appropriate column as
determined by the following criteria:

a)

b)

c)

Unit credit is limited to seventy-five (75) semester units or
112.5 quarter units.

All units earned before the bachelor's degree are classed as a
bachelor's degree.

Upper division and graduate units earned after the bachelor's
degree are counted in excess of that degree.

25.1.3 Column Designation

COLUMN A *Meets the State's minimum requirements

through equivalencies: e.g., possession of a
valid California credential authorizing
community college service.
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25.2

COLUMN B

COLUMN C

COLUMND

COLUMN E

COLUMNF

*Possession of a master's degree from an
accredited college/university, or

*Possession of a bachelor's degree from an
accredited college/university and 45 units
completed after the bachelor's degree.

sPossession of a master's degree from an
accredited college/university and 45 units
completed after the bachelor's degree, or
*Possession of a bachelor's degree from an
accredited college/university and 60 units
completed after the bachelor's degree.

*Possession of a master's degree from an
accredited college/university and 60 units
completed after the bachelor's degree, or
*Possession of a bachelor's degree from an
accredited college/university and 75 units
completed after the bachelor's degree.

*Possession of a master's degree from an
accredited college/university and 75 units
completed after the bachelor's degree.

*Possession of an earned doctorate from an
accredited college/university and 75 units
completed after the bachelor's degree.

Note: "Units" as used in this procedure refers
to SEMESTER UNITS.

Advancement on the Schedule

25.2.1 Step Advancement

. a) Each instructor shall be granted one (1) step on the salary
schedule for each year of service at Chaffey College until the
maximum is reached.

b) Advancement to the next step requires 116 service days within
the academic year, excluding summer session for a regularly
employed instructor who is not on sabbatical.
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Veterans who were classified as regular faculty members at
Chaffey College prior to going into active service receive one
(1) step for each two (2) years service. However, should war
occur or a national emergency be declared, then one (1) step
shall be given for each year of service.

25.2.2 Anniversary Advancement

Anniversary increments are awarded at three-year intervals; the first
is awarded after completing three years of service at the Step 9 rate;
the second after completing three (3) years of service at the first
anniversary rate; and the third after completing three (3) years of
service at the second anniversary rate.

25.2.3 Column Advancement

a)

b)

d)

All academic units and degrees used for advancement on the
salary schedule shall be recognized by an accredited institution
of higher education and shall be documented by an official
transcript.

Instructors wishing credit for academic courses must have
approval in advance from the first-level manager and the
Executive Vice President, or designee, in order to qualify for
advancement.

Research, curriculum development, and special projects may be
arranged with prior permission from the first-level manager
and approved by the Executive Vice President, or designee.

All academic units and degrees and research, curriculum
development, and special projects which are to be presented in
order to qualify for advancement to the next column, must be
reported to the Personnel Office by June 15.

Units earned for lower division courses after the bachelor's
degree may be used provided a request submitted prior to the
work is approved. The first-level manager and the Executive
Vice President, or designee, will judge such requests on the
basis of applicability of the courses to the instructor's objectives
and the assignment at Chaffey College. Credit for units earned
subsequent to the bachelor's degree will not be given for courses
which duplicate units previously earned.
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f) Approval of summer work experience will be based upon the
practical application of the work experience to the applicant's
teaching endeavor in accordance with the following rules:

1.
2.

Each case shall be evaluated on its own merits.

Work experience credit may be granted only if the work
experience was of eight (8) weeks duration or more, with
an average of forty (40) hours per week.

Summer teaching elsewhere may be used to earn summer
work experience credit.

The recommendation of the first-level manager and the
Executive Vice President, or designee, will determine the
number of units granted. Limited: one (1) to five (5)
quarter units.

After initial placement, credits granted for approved
summer work experience will be limited to one-third (1/3)
of the total units needed (not to exceed 25 semester or 37-
1/2 quarter units) and will be credited in the same manner
as are those for academic units.

25.3 Temporary (Adjunct) Hourly Rate

July 1, 1991 $29/hour
July 1, 1992 $31/hour
July 1, 1993 $32/hour
July 1, 1994 $33/hour
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APPENDIX A

CHAFFEY COMMUNITY COLLEGE DISTRICT
CONTRACT/REGULAR SALARY SCHEDULE
EFFECTIVE JULY 1, 1992

STEP

Nolieo RN Ne WV, BE O S

ANNIVERSARY

1
2
3

A

$31,858
$33,211
$34,563
$35,915
$37,267
$40,225
$41,577
$42,930
$44,283

$45,886
$47,491
$49,096

B

$36,525
$37,878
$39,231
$40,583
$41,936
$44,892
$46,245
$47,597
$48,950

$50,555
$52,158
$53,763
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C

$38,196
$39,549
$40,901
$42,254
$43,606
$46,563
$47,915
$49,268
$50,620

$52,225
$53,829
$55,434

D

$39,867
$41,219
$42,572
$43,924
$45,277
$48,234
$49,587
$50,939
$52,291

$53,896
$55,501
$57,104

E

$41,538
$42,891
$44,242
$45,595
$46,947
$49,905
$51,257
$52,610
$53,962

$55,566
$57,171
$58,776

P

$43,567
$44,919
$46,271
$47,624
$48,976
$51,934
$53,286
$54,639
$55,991

$57,595
$59,200
$60,804




APPENDIX B

CHAFFEY COMMUNITY COLLEGE DISTRICT
CONTRACT/REGULAR SALARY SCHEDULE
JULY 1, 1993

STEP

ORI Wi

ANNIVERSARY

1
2
3

A

$33,769
$35,204
$36,637
$38,070
$39,503
$42,639
$44,072
$45,506
$46,940

$48,639
$50,340
$52,042

B

$38,717
$40,151
$41,585
$43,018
$44,452
$47,586
$49,020
$50,453
$51,887

$53,588
$55,287
$56,989
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C

$40,488
$41,922
$43,355
$44,789
$46,222
$49,357
$50,790
$52,224
$53,657

$55,359
$57,059
$58,760

D

$42,259
$43,692
$45,126
$46,559
$47,994
$51,128
$52,562
$53,995
$55,428

$57,130
$58,831
$60,530

E

$44,030
$45,464
$46,897
$48,331
$49,764
$52,899
$54,332
$55,767
$57,200

$58,900
$60,601
$62,303

F

$46,181
$47,614
$49,047
$50,481
$51,915
$55,050
$56,483
$57,917
$59,350

$61,051
$62,752
$64,452




APPENDIX C

CHAFFEY COMMUNITY COLLEGE DISTRICT -
CONTRACT/REGULAR SALARY SCHEDULE :
JULY 1, 1994

A B C D E F

STEP i
1 $35,795 | $41,040 | $42,917 | $44,795 | $46,672 | $48,952 -
2 $37,316 | $42,560 | $44,437 | $46,314 | $48,192 | $50,471
3 $38,835 | $44,080 | $45,956 | $47,834 | $49,711 | $51,990
4 $40,354 | $45,599 | $47,476 | $49,353 | $51,231 | $53,510
5 $41,873 | $47,119 | $48,995 | $50,874 | $52,750 | $55,030 &
6 $45,197 | $50,441 | $52,318 | $54,196 | $56,073 | $58,353
7 $46,716 | $51,961 | $53,837 | $55,716 | $57,592 | $59,872
8 $48,236 | $53,480 | $55,357 | $57,235 | $59,113 | $61,392
9 $49,756 | $55,000 | $56,876 | $58,754 | $60,632 | $62,911
ANNIVERSARY

1 $51,557 $56,803 $58,681 $60,558 $62,434 $64,714
2 $53,360 $58,604 $60,483 $62,361 $64,237 $66,517
3 $55,165 $60,408 $62,286 $64,162 $66,041 $68,319
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