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Association B Y l.l AW S

NAME AND LOCATION

The name of this Association shall be the Chaffey College Faculty Association/CTA/CCA/
NEA, located onthe Chaffey College campusin Rancho Cucamongain San Bernardino County.

PURPOSES

The primary purposes of this Association shall be:

1.

To represent its members in their relations with their employer, and to be the exclusive
representative of appropriate units of school employees in al | matters relating to
employment conditions and employer -employee relations including, but not limited to,
wages, hours, and other terms and conditions of employment.

To form a representative body capable of developing group opinion on professional
matters to speak with authority for faculty members;

To provide an opportunity for continuous study and action on problems of the profession;
To provide a means of representation for its ethnic minority members;
To promote professional attitudes and ethical conduct among members;

To encourage cooperation and communication between the profession and the
community;

To foster good fellowship among members.

AFFILIATION WITH THE UNITED EDUCATION PROFESSION (UEP)

1.

The Chaffey College Faculty Association shall be a chartered chapter of the California
Teachers Association (CTA) (Charter #518) and its affiliate, Community College
Association (CCA);

The Chaffey College Faculty Association shall be an affiliated local association of the
National Education Association (NEA).



MEMBERSHIP

1.

10.

11.

12.

Active membership shall be open to any person who holds, or who is on limited leave of
absence from, a faculty position which is identified by the current CCFA / Chaffey
Community College District Agreement (Contract) as a member of the Faculty
Bargaining Unit in the Chaffey Community College District.

Associate membership shall be open to any person who is interested in advancing the
cause of public education but who is not eligibl e for any other class of membership in the
Association. The differenttypes of eligibility and services for such memberships shall be
consistent with the regulations set forth in NEA and/or CTA rules and regulations. It
shall be the responsibility of the Association’s Membership Chair to maintain currency
on and advise the President about membership requirements from these two
organizations.

Active membership may be granted upon initiation of payroll deduction or upon payment
of UEP dues appropriate to the class of membership and to the time of initial
membership.

For continuing faculty, active membership is available only on an annual basis, August 1
-July 31. Continuing faculty who elect to join the Association at any time during the
year must pay the annual UEP dues.

Active membership is available to Contract 1 and Contract 2 faculty at any time.
Contract1and Contract2facultywhoelecttojointhe Association mustpay 1/10 ofthe
annual UEP dues for each month of membership, comm encing with the first day of the
month during which they sign the membership forms.

Active membership is available to adjunct faculty at any time. Adjunct faculty who elect
to join the Association must pay 1/10 of the annual UEP dues for each month of
membership, commencing with the first day of the month during which they sign the
membership forms.

The right to vote and to hold elective office or an appointive position within the
Association shall be limited to active members.

Allmembers shall be eligible to receive special services, to obtain assistance in the
protection of professional and civil rights, and to receive reports and publications of the
Association.

Anindividual who is serving as a negotiator for a public school emp loyer shall not be
eligible for membership in the Association.

Active members shall adhere to The Code of Ethics of the Education Profession.

The rights to and privileges of membership shall not be abridged in any way because of
age, sexrace, color, ethnic group, marital status, national origin or sexual orientation.

No member of the Association may be disciplined without a due process hearing which
shall include the established appellate procedure.

CCFA Bylaws / Page 2



V. DUES, FEES AND ASSESSMENTS

1.

The basic annual dues level for active members, and representation fee fornonmembers
represented in the bargaining unit, shall be sufficient to cover the operating expenses of
the Association, as determined by action of the Representative Council at the la st regular
meeting of the school year, plus the dues of CTA/CCA, as determined by those state
associations, plus the dues of NEA, as determined by that association.

Representation fees shall be apportioned on the same percentage basis as the full U EP
dues.

Membership in a given class or category shall be continuous after initial enroliment until

delinquent or until a change in professional status shall make the member ineligible for

that class or category. If by September 30 of any calendar year a member has not either
paid the established annual membership dues for the current membership year, ormade
satisfactory arrangements for payment, then that person's membership shall be considered
delinquent and the name dropped from the rolls.

VL. FUNCTIONS OF THE REPRESENTATIVE COUNCIL

1.

The governance and policy-making body of the Association shall be the Representative
Council. The Representative Council, comprised of active members of the Association,
derives its powers from and shall be res ponsible to the membership. The Representative
Councilis the official Executive Body of the Chaffey College Faculty Association.

Outside the academic year, the Association designates elected and appointed
officers to serve in its place until the next service day. Designees shall confer
and shall update Representative Council via personal e-mail as necessary during
this period. Designees shall not negotiate any contractual nor by-law changes.
Designees shall be current elected representatives or officers of the Association.
Designees will record their hours and service activities and will be compensated
at the greater of compensation offered by the District, or $60 per hour plus
mileage, as applicable, paid by the Association. With prior Rep Council
approval, the Treasurer, grievance officers, and chairs of standing committees
may also receive Summer compensation for performing the work of the
Association.

The Representative Council shall:

a. Establish Association policies and objectives;

b. Adopt the annual budget of the Association on or before the first meeting of the
school year;

C. Approve the establishment or discontinuance of special committees, including a

determination of their membership, duties, and tenure;
d. Establish the dues of the Association;

e. Approve amendments to Bylaws by a two-thirds (2/3) vote of the members of the
Representative Council; and
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f. Perform other functions described in these Bylaws and consistent with the
normal functions of the primary governance body of alocal chapter of th e CTA.

Regular meetings of the Representative Council shall be scheduled on Mondays, 12 *°-2%
p.m. No fewer than one Representative Council meeting per month shall be scheduled
during the regular schoolyear.

Special meetings of the Repres entative Council may be called by the President, the
Representative Council, or the petition of twenty percent (20%) of the active
membership.
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10.

11.

Special meetings of the Representative Council shall be called for a specific purpose and
no business otherthan that for which the meetingis called may be transacted.

Notices and agendas for meetings of the Representative Council shall be sentto all
members of the Representative Council at least two school days prior to the date of the
meeting.

Foremergency meetings of the Representative Council during crisis situations, it shall be
the responsibility of the President to notify representatives of meeting dates, places, and
times.

A quorum for all meetings of the Representative Council sha Il consist of a majority of all
voting members of the Representative Council.

Exceptas specifiedinthese Bylaws, members ofthe Representative Council shallserve a
term of two (2)years.

Except as specified in these Bylaws, all measures appro ved in a Representative Council
Meeting shall be by majority vote of the members present.

VI MEMBERSHIP AND DUTIES OF THE REPRESENTATIVE COUNCIL

1.

Three classesofRepresentative Councilmembersshallservetermsof office, asindicated
in this Arti cle: the Full -Time Faculty Representatives, the Part-Time Faculty
Representatives, and the Association Officers . In addition to the elected Faculty
Representatives, the CCFA President may appoint a Chino Campus Representative and a
Fontana Campus Representative with the approval ofthe Representative Council. These
two representatives shall each serve a term of one year.

Full-Time Faculty representatives shall be elected by and from the active full-time
membership of the appropriate faculty group. The Part-Time Faculty Representative s
shall be elected by and from the active part-time membership. Elections shall be held
consistent with the provisions of Article Xlll of and the App endices of these Bylaws.
Full-time representatives and Part-Time Faculty Representatives will serve two-year
terms. The number of representatives to be elected by and from the active members from
each faculty group is asfollows:

a. Two full-time representatives from Language Arts;

b. Two full -time representatives from Business & Applied Technology and
Hospitality Management;

C. Two full-time representatives from Mathematics and Science;
d. Two full-time representatives from Social and Behavioral Sciences;
e. Two full-time representatives from Visual & Performing Arts, Interior Design,

and Fashion Design & Merchandising ;

f. Two full-time representatives from Health Sciences;
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3.

Two full-time representatives from Instructional Support and Library Services;

Two full-time representatives from Counseling, EOPS, DPS, Kinesiology, &
Nutrition.

Two part-time representatives from the part-time membership.

Full-time Representatives shall:

a.

d.

Conduct constant and ongoing liaison between the Representative Council and
the active members of the faculty group represented;

Serve as the official channel through which written communications and
publications can be easily and quickly transmitted between the Association and
the active members;

Representthe views and input of the active membership of the faculty in votes
taken in the Representative Council, conducting frequent and regular polls of
such membership for this purpose; and

Performsuch additional duties as prescribed by the Representative Council.

The Part-Time Faculty Representatives shall:

a.

Conduct constantand ongoing liaison between the Representative Council, part-
time faculty, and the Faculty Senate Adjunct Sub-Committee.

Serve as the official channel through which written communications and
publications can be easily and quickly transmitted between the Association and
the part-time faculty who are active members;

Represent the views and input of all part -time faculty in votes taken in the
Representative Council, conducting frequent and regular polls of suc h
membership for this purpose; and

Performsuch additional duties as prescribed by the Representative Council.

The elected Association Officers (President, a Vice Preside nt, a Secretary, and a
Treasurer) are voting members of the Representative Council. The non-elected
Association Officers (Membership Chair, Grievance Officers, and the Chairperson of the

Political Action Committee) are non-voting ex officio members of the Representative
Council. The duties of the President, the Vice President, the Secretary, the Treasurer, the
Membership Chair, the Grievance Officer s and the Chairperson of the Political Action
Committee are described in Article VIII.

a. The Rep Council may temporarily appoint a CCFA member to fill any vacancy in the
Association Officers until an election can be held.
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Vil

6.

7.

The Fontana Campus Representativeshall:

a. Be an active CCFA member, with the majority of his or her assignment at the
Fontana campus, and a non-voting ex officio member of the Representative
Council;

b. Conduct constant and ongoing liaison between the Representative Council and

the faculty having assignments at the Fontana campus;

C. Serve as the official channel through which written communications and
publications can be easily and quickly transmitted between the Association and
the site faculty; and

d. Performsuch additional duties as prescribed by the Representative Council.

The Chino Campus Representativeshall:

a. Be an active CCFA member, with the majority of his or her assignment at the
Chino campus, and a non-voting ex officio member of the Representative

Council;

b. Conduct constant and ongoing liaison between the Representative Council and
the faculty having assignments at the Chino campus;

C. Serve as the officia | channel through which written communications and
publications can be easily and quickly transmitted between the Association and
the site faculty; and

d. Performsuch additional duties as prescribed by the Representative Council.

OFFICERS

1.

The officers of the Association shall be a President, a Vice Presid ent, a Secretary, a
Treasurer, a Membership Chair, two Grievance Officers, and the Chairperson of the
Political Action Committee (PAC).

These officers shall be and remain currently paid -up members of the UEP as a condition
fornominationtoandservice intheirrespective positions duringtheirterms of office.

Elected Association Officers shall be elected consistent with the procedures described in
Article XIII of and Appendices to these Bylaws.

Officers shall be elected for a term of two (2) years, commencing on June 1, of any
calendar year, with the following exceptions: the Grievance Officer s, the PAC
Chairperson, and the Membership C hair shall be nominated by the CCFA President and
approved by the Representative Council. The Grievance Officers will serve two-year
terms commencing June 1 in staggered years. The Membership Chair and the PAC
chairperson shall serve two-yearterms.

All Full -time Representatives, Part-time Faculty Representatives, and the elected
Association Officers on the Representative Council are voting members.
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Avacancy shall be deemed to exist in the case of death, resignation, or inability to serve
in any of the offices of the Association. In the event of a vacancy occurring in any
elected office, aspecial election shall be held to elect a successortofill the unexpired

term.

The President shall be the chief executive officer of the Association and its policy
leader. The Presidentshall:

a.

b.

Preside atall meetings ofthe Association and the Representative Council;

Prepare the agenda for the meetings of the Association and the Representative
Council;

Be the official spokesperson for the Association with the adminis trative officer
appointed as CCFA liaison, the District Governing Board, CTA, CCA and NEA;

Be familiar with the governance documents of the Association, CTA, CCA, and
NEA;

Call meetings of the Association;

Interpret and enforce the CCFA / CCCD Agreement and Memoranda of
Understanding, and the CCFA Bylaws.

Suggestpolicies, plans and activities forthe Association and be held responsible
for the progress and work of the Association;

Maintain effective liaison with the Faculty S enate Presidentto insure that the
respective representative roles of the Senate and the Association are
appropriately discharged; and

Attend CTA/CCA/NEA and other Association -related meetings as directed by
the Representative Council.

Serve as Chair of the Grievance Committee

Perform otherduties as prescribed by these Bylaws and/or by the Representative
Council.

The Vice President shall:

Serve as assistant to the President in all duties of the President;
Assumethedutiesofthe Presidentinthetemporaryabsence ofthe President;

Beresponsible for the formation and distribution of the Association's calendar of
activities;

Serve as coordinator of committee activities at the direction of the President; and

Serve as a liaison between the Elections Committee and the Representative
Council.
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10.

11.

f.

Performotherduties as prescribed by these Bylaws and/orbythe President.

The Secretary shall:

a.

e.

Keep acarefuland accurate record ofthe proceedings of each meeting, regularor
special, of the Association and Representative Council;

Be responsible for the distribution of minutes, notice of meetings, and agendas
for all meetings to members of the Representative Council and to the
membership when appropriate;

Carry on the correspondence pertaining to the affairs of the Association as
directed by the President; and

Maintain an historical record of all Association activities, correspondence,
agreements, and official actions.

Performotherduties as prescribed by these Bylaws and/orbythe President.

The Treasurer shall:

e.

Receive all funds belonging to the Association and be responsible for their
safekeeping and accounting;

Pay out such funds upon orders of the President and/or the Representative
Council;

Submit to the Representative Council a written financial report annually, oras
needed by the Representative Council;

Submitfinancial reportsto PERB, CCTA, CCA, NEA, and other agencies, as
required by law and/or the requirements of such agencies.

Performotherduties as prescribed by these Bylaws and/orbythe President.

The Membership Chair shall:

a.

Keep a current roster of members, and make said roster available to CCFA Officers
and Representatives.

Maintain and secure members’ applications, files, and personal information.
Process applications following CTA and NEA guidelines.

Provide an annual report to the Representative Council regarding the cost of
membership dues for CCFA, CTA, and NEA.

Submit membership reports to CCA, CTA, NEA, and PERB as required by law
and/or the requirements of such agencies.
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f.  With the approval of the Representative Council, the membership Chair may form a
Membership Committee for the purpose of recruitment and membership drives. The
members of such committee shall be approved by the Representative Council. The
membership Chair shall not share the personal information of any CCFA member
with the members of the Membership Committee, including but not limited t o:
information such as social security numbers, unlisted telephone numbers, and home
addresses.

g. Performotherduties as prescribed by these Bylaws and/or by the President.

The Grievance Officers shall:

a. Serve on the Grievance Committee under the direction of the President;
b. Assist faculty members in resolving alleged violations of the contract;
C. Keep the Representative Council informed of all contract violations and

grievance proceedings, provided that in so doing, a faculty member's r ightsto
confidentiality are notabridged;

d. Keep a complete confidential record of all grievances;

e. Recommend changesinthe contractandinthe District's policies and practices to
avoid unjust or unreasonable treatment of faculty members.

f. Performotherduties as prescribed by these Bylaws and/orbythe President.

The PAC Chairperson shall:

a. Chair the Political Action Committee;

b. Reporttothe Representative Council on politicalitems of potential interest;

C. Coordinate PAC activities;

d. Recruit qualified community members who are prospective Governing Board

candidates and, with the PAC, recommend Governing Board candidates to the
Representative Council for CCFA endorsement;

e. Solicitincome for the PAC Fund; with the PAC Treasurer, maintain accurate
records of PAC Fundexpenditures;

f. Submit a written financial report of PAC expenditures to the Representative
Council annually, or as needed by the Representative Council;

g. Maintain, in coordination with the CCFA President and the PAC close working
relationships with members of the Governing Board.

h. Performotherduties as prescribed by these Bylaws and/orbythe President.
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NEGOTIATING TEAM

1.

10.

11.

12.

A three-member Negotiating Team and the Alternate Negotiator shall be comprised of
active members elected by the membership. Only active members that have been granted
tenure by the Chaffey College Governing Board shall be eligible to serve on the
Negotiating Team.

A Chief Negotiator may be elected by and from the Negotiating Team.

Each member of the Negotiating team shall serve for a three -year term of office not
subject to term limits ; terms shall be staggered so that not more than one term expires in
any one year. In the penultimate year of each contract, an Alternate Negotiator shall be
elected in the spring in order to secure an alternate before negotiations training begins.
The Alternate Negotiator’s term shall last until negotiations are closed and the tentative
contract is ratified.

During negotiations, a Negotiation Team vacancy created by resignation or inability to
serve shall be filled by the Alternate Negotiator.

Between negotiations, vacancies created by resignation or inability to serve shall befilled
by election by the membership. The Representative Council shall have the authority to
temporarily filla vacancyuntilanelectionbythe membership canbe conductedand
completed.

The duties ofthe Negotiating Team are to representand to bargain for the Bargaining
Unit. The Alternate Negotiator shall attend and observe the negotiation meetings and may
also assist the Negotiation Team in its responsibilities, as needed.

CCFA shall compensate the Alternate Negotiator for each hour spentin active
negotiationmeetings atthe Instructional SupportRate untilcompensationforthe
Alternate Negotiator is negotiated into the contract.

Responsibility and authority for directing the bargaining process on behalf of the
Association are vested in the President and the Representative Council.

The Negotiating Team and the Alternate negotiator willbe invitedto attend any andall
meetings of the Representative Council ;agenda materials for the se meetings willbe sent
to them in the same distribution as they are sent to voting members.

Bargaining Unit members shall be surveyed to determine contents of the proposed
contract demands, and the contract proposal shall be approved by the Representative
Council.

The Negotiating Team shall reportits activities to the Representative Councilin such
form and with such frequency as determined necessary by the Representative Council.

The Representative Council shall provide for the dissemination of information regarding
bargaining and the activities ofthe Negotiating Teamto the general membership.

Agreements reached between the Negotiating Team and the Governing Board or its

representatives shall be considered tentative and not binding upon the Association until
such agreements have been ratified by the Representative Council ; the Representative
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13.

Councilmay, atits discretion, oruponreceiptby the President of a petition signed by a
minimum of twenty percent (20%) of the membership, call an election of the full
membership to ratify bargaining agreements.

ANegotiating Team member orthe Alternate Negotiator may be recalled by a majority
vote of the Representative Council or by a majority vote of the General Membership, as
prescribed by the Appendices to these Bylaws. Replacement elections for recalled Team
members shall be conducted consistent with relevant provisions of Section IX, 1and 2, of
and relevant Appendices to these Bylaws.

X. SIDE AGREEMENTS AND MEMORANDA OF UNDERSTANDING

1.

Side agreements and memoranda of understanding may be proposed during the life of a
contract by any member of the Bargaining Unit or by the Administrative Liaison Officer.

No issue will be submitted to the bargaining process during the life of a contract without
a two-thirds majority vote of the Representative Council to do so.

The Representative Council will consider negotiating a side agreement ormemorandum
of understanding modifying the current Agreement if and only if the proposed contract
modification is a result of all of the following conditions:

a. The issue to be negotiated has arisen from conditions that could not have been
known during the period of negotiations for the current contract (e.g., significant
midcontract administration reorganization or other change in District policy over
which the Association has no substantial control, significantmidcontractchanges
in state law, or acts of God, that have a significant impact on one or more
sections of the contract.)

b. The issue to be negotiated is of such an emergency nature that it would be
unreasonabletodelay changesinthe contractuntil the nextcontractnegotiation.

C. The issue to be negotiated could reasonably be expected to result in new,
unforeseen, and substantial injury to one or more members of the Bargaining
Unit if left unchanged until the next contract.

Xl. POLITICAL ENDORSEMENTS

1.

Endorsements of candidates forthe governing board shallbe made by the Representative
Council in a process it deems appropriate. Endorsements may be made in an election
year prior to, during, or after the candidate filing period, at the discretion of the
Representative Council.

Ifthe Representative Council chooses a process that utilizes an Endorsement Committee
to screen candidates for the governing board, such committee consists of the following
members:

a. The PAC Chairperson (who will chair the Endorsement C ommittee),
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Xil.

b. A representative from each faculty group recognized by the CCFA Bylaws,
which currently include:

1) Language Arts,

2) Business & Applied Technology and Hospitality Management,
3) Mathematics & Science,

4) Social & Behavioral Sciences,

5) Visual & Performing Arts, Interior Design, and Fashion Design &
Merchandising,

6) Health Sciences,
7) Instructional Support and Library Services,
8) Counseling, EOPS, DPS, Kinesiology, & Nutrition

9) Part-time membership.

The members of the Endorsement Committee shall be members in good standing of
CCFA, and shall be selected by their respective constituencies in a manner consistent
with the provisions of these Bylaws and their Appendices.

Recommendations to endorse a governing board candidate shall be decided by majority
vote of the Endorsement Committee.

The PAC Chairperson shall inform the CCFA President of the decision reached by the
Endorsement Committee by written memorandum. The CCFA President shall include
the Endorsement Committee recommendation on the agenda of the next Representative
Council meeting. Final endorsement decisions shall be made by a majority vote of the
Representative Council.

All deliberations of the endorsement process shall be confidenti al, as is appropriate to
matters pertaining topersonnel selection.

GRIEVANCE PROCESSING

1.

2.

The Grievance Officer shall propose procedures for grievance processing ; the
Representative Council shall adopt the procedures.

These procedures shall include, but not be limited to, the following:

a. Provision for representation to assist all members of the Bargaining Unit in
processing grievances;

b. Training for handling grievances ; and
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Xill.

C. Evaluation of the Association's grievance polici es and procedures.

NOMINATIONS AND ELECTIONS

1.

Notification of offices s cheduled for election (elected Association Officers, School
Representatives, and Part-Time Faculty Representatives ), nomination procedures, and
electiontimelines shall b e distributed to all members and posted in all customary and
appropriate locations.

a. Any active member, at his/her request, shall have his/her name placed upon the
ballot for an available office of the Association.

b. The name of any active member may be placed in nomination by any other
member, with the consent of the nominee.

Regularelection of officers scheduled for election shall be conducted in the month of
March by secret ballot of the active membership.

Special elections will be hel d to replace vacancies occurring prior to their scheduled
completion; to select bargaining unit representatives for such positions as CTA State
Council Representatives and NEA Delegates; to vote on initiatives, referenda and
recalls; and to conductany otherdecision-making procedure determined by these Bylaws
and/or the Representative Council to require an election.

Regular and special elections shall be conducted as prescribed by these Bylaws, including
relevant sections of their Appendices.

School Representatives shall be elected by secret ballot by and from the active full-time
members who are assigned to that school or administrative unit.

The Vice President shall nominate an Election Committee consisting of three active
members not currently serving as elected Association officers. With advice and consent
from the Election Committee nominees, the Vice President shallname one of these three
members as Chairperson of the Election Committee.

a. The Election Committee shall conduct all regular, special, and recall elections of
the Association consistent with these Bylaws, including relevant sections of their
Appendices.

b. An Election Committee member shall abstain from participation in Election

Committee activities during the period in which s/he or her/his immediate family
member is a candidate.

C. Members and the Chairperson of the Election Committee shall be approved by
majority vote of the Representative Council.

All elections shall be held consistent with the most curre nt Standing Rules for
Association Elections, included as an Appendix to these Bylaws.
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XIV. RECALL ELECTIONS

1. Arecall of any person in an elective position may be initiated by a petition signed by
one-third (1/3) of the active membership of his/her particular constituency. A statement
of the reasons for the proposed recall shall be part of the recall petition.

2. Each person named in the recall petition shall have the right to make a rebuttal statement
which shall be distributed to his/her constituency atleast seven (7) days before the recall
election.

3. Recall elections shall comply with all relevant provisions of Article XllI of and

Appendices to these Bylaws.
4, A majority vote is required to recall any officer.

5. Replacement of recalled officers shall be by special election, to be conducted consistent
with relevant provisions of Article XlIl of and Appendices to these Bylaws.

XV. COMMITTEES

1. Standing Committees of the Association include the Election Committee and the Politic al
Action Committee.

a. Procedures for the Election Committee are included as Appendix 1.
b. Procedures forthe Political Action Committee are included as Appendix 2.
2. Committees, except as otherwise provided in these Bylaws, may be established and

discontinued by the Representative Council; membership on, duties of, and tenure length
for committees thus established shall be determined by the Representative Council.

3. Each committee shall submit periodic reports to the Representative Council, as
determined bythe Representative Council.

XVI. MEETINGS OF THE GENERAL MEMBERSHIP

1. Atleast one General Membership meeting shall be called by the President each school
year. Additional meetings may be called as deemed appropriate.

2. Meetings of the Association may be called by the President, the Representative Council,
or written petition of twenty percent (20%) of the active membership.

3 Notices of the Association meetings, including date, place, time and purpose shall be
made available to all members of the Association at least one week prior to the meeting
except during crisis situations.

4. For emergency meetings during crisis situations, the Representative Council shall adopt
procedurestoassure thatthe total Association membership be apprised of meeting dates,
places and times.
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Aquorumformeetings ofthe Association shallbe a majority ofthe active membership.

All official action taken by the General Membership shall be by secret ballot. Balloting
shall be conducted for a minimum of a twenty-four-hour period.

For all General Membership elections, the Association Vice President shall be
responsible to convene the Election Committee, which will take responsibility for
conducting the election consistent with Article XIIl of and Appendices to these Bylaws..

XVIl. PARLIAMENTARY AUTHORITY

1.

Thelatestand newly revised edition of Robert's Rules of Order shall be followed at all
meetings of the Association and the Representative Council.

XVIll. AMMENDMENT PROC EDURES

1.

These Bylaws may be amended by a two-thirds (2/3) vote of the members of the
Representative Council.

Noticeinwritingofa proposed Bylaws amendmentshallhave been submittedtothe
membership of the Representative Council atthe meeting precedingthe one atwhichitis
to be voted upon.

ADOPTED : June 1992

REVISED : February 1994; April 1996; October 1996 ;
September 1998 ; October 1998 ;
M arch 2003 ; September 200 5;
September 2006 ; October 2008 ;
November 2011 ; November 2012 ;
Apr il 2013; M arch 2014 ; April 2017 ;
October 2017; and May 2018

CCFA Bylaws / Page 16



C haffey C ollege 1 3 aculty A ssociation

Bylaws: Appendix

Standing Rules for Association

PREAMBLE

All regular and special elections for Association offic ers, contract ratification, and other issues
submitted to the electorate for votes shall be conducted in a manner that is consistent with
NEA/CTArulesandregulations. Itisthe purpose ofthese Standing Rules to specify minimum
election and nomination r equirements, announcements, and timelines; candidates’ rights;
management of balloting; challenging procedures; procedures for initiatives, referenda, and
recalls, and procedures for amending these Standing Rules.

ELECTION REQUIREMENTS

1.

Nominations for any Association office, including self -nominations, may be made by any
active member.

All balloting will be by secret ballot of the appropriate constituency.

There shall be atleast a fifteen (15) day period between notice of election and the actual
balloting.

All active members of the Association shall be given the opportunity to vote in elections
whose outcomes affect the total Bargaining Unit. Electioninformation shall be sentto
the current e-mail address, as reported by the District Personnel Office, of each active
member on any kind of paid leave and if the current e-mail address is not valid or
functioning, then the information shall be sent to the member’s current postal address, as
reported by the District Personnel Office. It shall be the responsibility of the member on
leave to notify the Election Committee Chair if s/he desires a ballot via e -mail instead of
at the regularly scheduled voting place(s).

All active members of a school or administrative unit shall be given the opportunity to
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vote in elections for School Representatives of the Representative Council. Election
information shall be sent to the current e -mail address, as reported by the District
Personnel Office, of each active memberon anykind of paid leave andifthe currente-
mail address is not valid or functioning, then the information shall be sent to the
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member’s current postal address, as reported by the District Personnel Office. It shall be
the responsibility of the member on leave to notify the Schoo | Representative that is
conducting the election if s/he desires a ballot via e -mail instead of at the regularly
scheduled voting place(s).

Members voting in an election shall acknowledge receipt of a ballot on a registration
sheetatthe time of issuance of the ballot oron an envelope when returning the voted
ballot.

All elections shall be decided by a majority vote, unless otherwise specified. In the event
that no candidate receives a majority vote, a run -off election shall be held between the
two candidates receiving the highest number of votes.

8 In elections for Representative Council membership or Association officers, if only one

candidate is nominated, s/he will be declared the winner by acclamation without balloting
procedures.

9. Chapterfunds, facilities, staff, equipment, and mailings shall not be used to promote any

candidate for office.

ANNOUNCEMENTS

1.

The announcement of election for Representative Council members and Association
officers shall include the offices, length of terms, and election timelines. The
announcement shall be publicized in a manner that every member has an opportunity to
file a declaration of candidacy.

The announcement of election for CTA State Council Representatives and NEA
Delegates shallinclude a brief description of the duties of the offices, length of terms,
and election timelines. The announcement shall be publicized in a manner that every
member has an opportunity to file a declaration of candidacy.

The announcement of election for i nitiatives, referenda, and contract ratification shall
include eitherthe issue to be decided or, in cases where duplication of the issue (contract
ratification, e.g.) would result in substantial cost, a specification of convenient locales
where the member may review the issue or proposed contract.

Announcements shall include approved timelines for the elections. The announcement
shall include, minimally:

a. Thetime,date,and placewheredeclarations of candidacyaretobereceived.
b. The date for acknowledgment of declarations from candidates.

C. The date for the preparation of ballots.

d. The date on which ballots will be distributed.

e. The date(s) on which voting will take place.
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f. The deadline date for requesting absentee ballots.
g. The deadline date, time and place for return of ballots, including absentee ballots.
h. The date, time and place where ballots will be counted.

i. The date(s) thatannouncement of results will be made to leadership, candidates
and members.

j- The dates and timelines for run-off elections, if necessary.

k. The deadline for filing of challenges.

CANDIDATES’ RIGHTS

1. Privileges extended to one candidate shall be extended to all candidates.
2. Each candidate shall receive a copy of the electiontimeline, procedures and guidelines.
3. Each candidate shall have the right of access to a list containing the names and last

known e-mail addresses of all members who have the right to vote in the election. If the
e-mailaddress of avotingmemberis notvalid orfunctioning, then the candidate shall
havetherightofaccesstothelastknown postaladdress forthatparticularmember.

4. Each candidate shall be treated in a fair and equitable manner in the printing and
distribution of campaign statements.

MANAGEMENT OF BALLOTING

1. The names of the candidates shall be printed on the ballotin alphabetical order.

2. Theballotshall state the name of the office, theterm, andthe names ofthe candidates.
3. The ballotshallinclude space for a write-in candidate, exceptin run-off elections.

4. Each active member shall receive a ballot. In cases of election for School

Representatives for the Representative Council, ballots will be made available to all
active members of the school or administrative unit represented by the office atissue.
Records of members receiving ballots shall be retained by the Secretary forone (1) year.

5. Voting shall be conducted at one or more specified sites that are convenientto the voters.
6. Upon receipt of ballots, tally sheets and signature sheets, the Election Committee shall
count the ballots in a secure area with only the Election Committee members and

observers present.

7 The Election Committee shall count valid ballots and set aside any ballot( s) on which
there is a question, such as:
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10.

11.

g.
h.

Blank ballot

More ballots than signatures

Ballot submitted after the posted deadline.
Voternotamember

Unclearvoterintent

Votes cast for more than number allowed
Vote cast on unofficial ballot

Vote cast for ineligible candidate.

The Election Committee shall make a determination on whether the vote(s) in each
category should be counted, and make a note of the decision. Each category of ballot
shall be kept separate.

The Election Committee shall prepare the Final Election Report, recording the following

information:

a. Total number of ballots cast

b. The number of set-aside ballots with an explanation for each category of ballot
not counted.

C. The number needed to win or pass.

d. The number of votes received by each candidate or issue

e. A notation whether the set-aside votes would affect the outcome

Signature of each Election Committee member present during the preparation of

the report.

The Election Committee Chairperson shall submit the Final Election Report to the Vice
Presidentwho shallinform the Representative Council ofthe results, as prescribed by the
timelines.

Ifthe votes set-aside would affect the outcome of the election, the Repres entative Council

shall decide:

a. To count the votes which have been set aside,

b. Not to count the votes which have been set aside, or
C. To void the election and conduct another election.
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VL.

12.

13.

14.

15.

Any candidate who may be affected by the vote shall not participate in the decision-
making process described in V, 11, above.

After the Representative Council approves the final results of the election, the Vice
President shall notify all candidates of the Representative Council’s decision.

The ballots and voter sign-up sheets shall be retained by the Sectretary for one year after
the election.

Each candidate shall be allowed to have an observer at the vote counting site and shall
give the name of the observer to the Election Committee before the ballot counting. An
observer shall not interfere with the counting and shall remain in the counting area until
the Vice President is notified of the results.

CHALLENGE PROCEDURES

1.

Any member observing a violation of election procedures shall noti fy the President and
the Chairperson of the Election Committee, in writing, within five school days of the
announcement of results. The notification must:

a. Specify the section(s) of these Bylaws, including the Appendices, thathas (have)
been violated,

b. Include supporting information, and

C. List names of parties who can provide information about the infraction.

The Election Committee shall respond within five school days after receipt of the
challengeinanefforttoresolvetheissue. The Committee shalldetermine whether:

a. The challenge alleges aviolation ofthese Bylaws, including the Appendices
b. The challenge is supported by appropriate documentation, and
C. The alleged violation is likely to have affected the outcome of the election.

The Election Committee shall report to the Vice President on its findings and
recommendations within twentyschool days.

The Representative Council shallmake adecisiononthe resolution ofthe challenge.

The challenging party and all candidates in that race shall be notified of the decision of
the Representative Council.

If the challenging party is not satisfied with the decision, s/he may appeal the decision in
writing to the CTA President within twenty school days of recei pt of the decision. Itis
theresponsibility ofthe CCFA Presidenttoinformthe challenging party of his/herright
to appeal and to assist him/her in directing appropriate communication to the CTA
President.
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VI

Vil

INITIATIVE PROCEDURES

1.

9.

10.

The active membership shall have the authority to make decisions on any matters
affecting the Association or its activities through the initiative process.

An active member shall file a notice of the intent to circulate a petition with the President
by including a copy of the petition to be circulated, and the names of at least three active
members supporting the proposed measure and responsible forits circulation.

The President shall register the receipt of the notice of the intent to circulate, and
acknowledge such registration in writing with the member filing the notice.

The timeline for gathering signatures willcommence the day that the notice ofintentis
registered. A maximum of forty -five (45) school days shall be permitted to obtain the
signatures of at least ten percent (10%) of the active members of the chapter. The
petition shall contain the question proposed to be placed on the ballot.

Thecirculators shall presenttothe Presidentthe petition(s) containing original signatures.

The Presidentshall have five (5) school days in which to verify the membership of the
signers of the petition.

Ifthere areinsufficientsignatures, the petition circulator shall be notified by mail of the
number of signatures needed to qualify the petition. The petition circulator shall have an
additional seven (7) school days in which to gather and submit the necessary signatures.
The President shall have three (3) school days in which to verify the membership of the
additional signers.

The President shall cause a ballot to be furnished to the active members no less than
fifteen (15) school days after verification of membership.

Regular election procedures described in these Bylaws shall be followed.

The proposal shall take effectimmediately upon receipt of the required number of votes,
unless otherwise specified in the ballot measure.

REFERENDUM PROCEDURES

1.

Any action or proposed action of the Representative Council shall be referred to a vote of
the membership upon a two-thirds (2/3) vote of the Representative Council.

The referendum action shall prescribe the exact wording of the question to be posed to
the membership on theballot.

The President shall cause a ballot to be furnished to the active members noless than
fifteen (15) school days after the action by the Representative Council.

Regular election procedures described in these Bylaws shall be followed.

The proposal shall take effectimmediately upon receipt of the required number of votes,
unless otherwise specified in the ballot measure.
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RECALL PROCEDURES

1.

10.

11.

12.

The active membership shall have the authority to recall from office any person or
persons holding such office by virtue of having been elected thereto by the total active
membership of the Associ ation.

The active membership of a school oradministrative unit shall have the authority to recall
from office any person or persons holding such office by virtue of having been elected
thereto by the total active membership of that school or adminis trative unit.

An active member in the appropriate jurisdiction (total membership for officers
representing the total membership, membership in the affected school or administrative
unit for officers representing only that school or unit) shall file a n otice of the intent to
circulate a petition to recall with the President by including a copy of the petition to be
circulated, and the names of atleast three active members of the appropriate jurisdiction
supporting the proposed measure and responsible for its circulation. If the proposed
recallis forthe person holding the office of President, the request shallbe made to the
Vice President.

The President shall register the receipt of the notice of the intent to circulate, and
acknowledge such registration in writing with the member filing the notice.

The timeline for gathering signatures will commence the day that the notice of intentis
registered. A maximum of forty -five (45) school days shall be permitted to obtain the
signatures of at least ten percent (10%) of the active members in the appropriate
jurisdiction. The petition shall contain the question proposed to be placed on the ballot.

The circulators shall presentto the Presidentthe petition(s) containing original signatures.

The President shall have ten (10) school days in which to verify the membership of the
signers of the petition.

Ifthere areinsufficientsignatures, the petition circulator shall be notified by mail ofthe
number of signatures needed to qualify the petition. The petition circulator shall have an
additional fifteen (15) school days in which to gather and submit the necessary
signatures. The President shall have five (5) school days in which to verify the
membership of the additional signers.

The Presidentshall cause aballotto be furnished to the active membersinthe appropriate
jurisdiction nolessthantwenty (20) school days after verification of membership.

Regular election procedures described in these Bylaws shall be followed.

Any necessary supplementary rules governing recall that are not in conflict with the
foregoing may be adopted by the Representative Council, excluding from participation
the officer(s) or member(s) directly affected by the recall. These supplementary rules
shallbe published withinthe same publications and by the same manneras are prescribed
for other elections within the Association.

The proposal shall take effectimmediately upon receipt of the required number of votes,
unless otherwise specified in the ballot measure.

CCFA Bylaws / Page 22



X.

AMMENDMENTS

1.

These Standing Rules may be amended by a majority vote of the Representative Council

or by the Initiative Procedures described herein.

ADOPTED : October 1996

REVISED : April 2011
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C haffey C ollege 1 3 aculty A ssociation

Bylaws: Appendix

Political Action Committee Bylaws

NAME AND LOCATION

The name of this body shall be the Chaffey College Faculty Association -- Political Action
Committee (CCFA-PAC), located in the city of Rancho Cucamonga, San Bernardino County.

PURPOSES

Underthedirection of the CCFA Representative Council, the primary purposes ofthe CCFA -
PAC shall be to:

1.

Representthe Association and its membersin their political relations with theirempl oyer,
the Chaffey Community College District;

2. Speak with authority for the faculty in matters of endorsement of local governing board
candidates;

3. Provide an opportunity for continuous study of the actions and the performance of
governing board members;

4, Provide liaison with the California Teachers Association / Association for Better
Citizenship / Political Allocation Committee (CTA/ABC/PAC), a body that provides
financial support for local and statewide candidates and issues;

5. Raise funds, on avoluntary basis, from all interested parties, including, but not limited to,
full -time faculty, part -time faculty, students, classified, administrative personnel, and
interested community individuals; and

6. Expend funds for purposes of supportingendorsed governing board candidates.

MEMBERSHIP

1.

The CCFA-PAC represents the same constituency as CCFA.
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2.

The Political Action Committee shall consist of the PAC Chairperson, the PAC
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VL.

VI

Treasurer, and an at-large representative. The PAC members are nominated by the
CCFA President and approved by the Representative Council.

3. Membership may be amended at any time by the CCFA Representative Council within
the guidelines established by CCFA Bylaws.

4, PAC members must be active CCFA members in good standing and mustbe a PAC

contributor at the suggested annual contribution level (or higher).
CONTRIBUTIONS AND REPORTS

1. The suggested annual contribution level shall be determined by the PAC in consultation
with the Representative Council.

2. The contributor may contribute any legal amount through payroll deduction or by direct
payment.
3. The PAC Treasurer and/or the PAC Chairperson shall be responsible for depositing all

contributions in an account that conforms to the California Election Code.

4, The PAC Chairperson, or his/her designee, shall be responsible for making all reports to
the County Registrar of Voters in compliance with the California Election Code.

POLITICAL ENDORSEMENTS

Endorsements of candidates for the Chaffey Community College Governing Board is a function
of the Representative Council (see Section XI| of the CCFA Bylaws).

EXPENDITURES

1. Expenditures of PAC funds are designated only for CCFA political interests.

2. Expenditures of PAC funds will be made by majority vote of the PAC, except thatthe
PAC Chairperson may expend up to $999 in support of the campaign of any endorsed
candidate.

3. All expenditures must be reported to the County Registrar of Voters per the requirements

of the California Election Code. Upon request of the Representative Council, or any
PAC contributor, a copy of financial reports shall be provided, as such reports are a
matter of public record.

SPONSORSHIP AND GUIDELINES

The CCFA-PAC is a “sponsored committee,” a category prescribed by the California Election
Code. Assuch, it may be disbanded, or its bylaws amended, at any time by a majority vote of the
Representative Council. In all matters, the California Election Code shall be followed in the
operations of this PAC. Additional g uidelines published by CTA shall be considered by the PAC
and the Representative Council ( ¢f. California Teachers Association Political and Legislative
Handbook, 2nd edition, August, 1988). The PAC chairperson shall make regularreportstothe
Representative Council on activities of the PAC and its compliance with existing codes and
guidelines.
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ADOPTED : M ay, 1996

REVISED : February 200 5;
September 2007 ; and
November 2007
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